sRmE cf"“"“’ BOARD OF COUNTY COMMISSIONERS
| FOR COLUMBIA COUNTY, OREGON

Wednesday, September 16, 2015
10:00 a.m. - Room 308

BOARD MEETING AGENDA

CALL TO ORDER/FLAG SALUTE

MINUTES:

- Minutes, September 9, 2015 Board meeting;
- Minutes, September 9, 2015 Staff meeting.

VISITOR COMMENTS - 5 MINUTE LIMIT

CONSENT AGENDA:

(A) Ratify the Select to Pay for week of 9/14/15.

AGREEMENTS/CONTRACTS/AMENDMENTS:

(B) Personal Services Contract by and between Columbia County and Correct Care
Solutions LLC for Medical and Mental Health Services in the Columbia County Jail.

DISCUSSION ITEMS:

COMMISSIONER HEIMULLER COMMENTS:

COMMISSIONER HYDE COMMENTS:

COMMISSIONER FISHER COMMENTS:

EXECUTIVE SESSION:

Pursuant to ORS 192.640(1), the Board of County Commissioners reserves the right to consider and discuss,
in either open session or Executive Session, additional subjects which may arise after the agenda is
published.
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PERSONAL SERVICES CONTRACT (ORS Chapter 279B)

BY AND BETWEEN COLUMBIA COUNTY
AND CORRECT CARE SOLUTIONS, LLC
FOR MEDICAL AND MENTAL HEALTH SERVICES
IN THE COLUMBIA COUNTY JAIL

This Agreement is made and entered into by and between COLUMBIA COUNTY,
a political subdivision of the State of Oregon, hereinafter referred to as "County", and
Correct Care Solutions, LLC, hereinafter referred to as "Contractor”.

WITNESSETH:

IT IS HEREBY AGREED by and between the parties above-mentioned, in
consideration of the mutual promises hereinafter stated, as follows:

1. Effective Date. This Agreement is effective October 1, 2015.

2. Completion Date. The completion date for this Agreement shall be no later than two
(2) years from the effective date (the “initial term”). The County may extend the Contract
for up to an additional three (3) years upon notice to the Contractor, the County’s sole
discretion.

3. Contractor's Services. Contractor agrees to provide the services described in the
Request for Proposals for Contract Medical and Mental Health services for the Columbia
County Jail, a copy of which is attached hereto, labeled Exhibit “A” and incorporated herein
by this reference, Contractor's Proposal, a copy of which is attached hereto, labeled Exhibit
"B" and incorporated herein by this reference, the Special Provisions that are attached
hereto, labeled Exhibit “C” and incorporated herein by this reference, and the
Staffing Matrix representative of Option Two - Alternative Staffing Plan of Contractor’s
Proposal, a copy of which is attached hereto, labeled Exhibit “D” and incorporated
herein by this reference. In case of conflict between Contractor's Proposal and
this Agreement, this Agreement shall control. Contractor agrees to meet the highest
standards prevalent in the correctional healthcare industry.

4. Consideration. County shall pay Contractor on a fee for service basis according to
the fee proposal for Option Two of Contractor’'s Proposal, said amount to be the complete
compensation to Contractor for the services performed under this agreement. This fee
shall include all expenses. Unless otherwise agreed to in writing by the parties, payment
shall be made based upon invoices submitted by Contractor’. This Agreement is subject
to the appropriation of funds by County, and/or the receipt of funds from state and federal
sources. Inthe event sufficient funds shall not be appropriated, and/or received, by County
for the payment of consideration required to be paid under this Agreement, then County
may terminate this Agreement in accordance with Section 17 of this Agreement.
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5. Contract Representatives. Contract representatives for this Agreement shall be:

FOR COUNTY FOR CONTRACTOR

Sheriff Jeff Dickerson John Roth

901 Port Avenue 1283 Murfreesboro Road, Suite 500
St. Helens, Oregon 97051 Nashville, TN 37217

503-366-4610 817-996-2663

All correspondence shall be sent to the above addressees when written notification is
necessary. Contract representatives can be changed by providing written notice to the
other party at the address listed.

6. Permits - Licenses. Unless otherwise specified, Contractor shall procure all permits
and licenses, pay all charges and fees and give all notices necessary for performance of
this Agreement prior to commencement of work.

7. Compliance with Codes and Standards. It shall be the Contractor's responsibility to
demonstrate compliance with all applicable building, health and sanitation laws and codes,
and with all other applicable Federal, State and local acts, statutes, ordinances, regulations,
provisions and rules. Contractor shall engage in no activity which creates an actual conflict
of interest or violates the Code of Ethics as provided by ORS Chapter 244, or which would
create a conflict or violation if Contractor were a public official as defined in ORS 244.020.

8. Reports. Contractor shall provide County with periodic reports about the progress
of the project at the frequency and with the information as prescribed by the County and
with the information as reasonably prescribed by the County and to the extent such reports
may be prepared by the internal staff of Contractor.

9. Independent Contractor. Contractor is engaged hereby as an independent contractor
and shall not be considered an employee, agent, partner, joint venturer or representative
of County for any purpose whatsoever. County does not have the right of direction or
control over the manner in which Contractor delivers services under this Agreement and
does not exercise any control over the activities of the Contractor, except the services must
be performed in a manner that is consistent with the terms of this Agreement. County shall
have no obligation with respect to Contractor’s debts or any other liabilities of Contractor.

Contractor shall be responsible for furnishing all equipment necessary for the performance
of the services required herein. In addition:

A. Contractor will be solely responsible for payment of any Federal or State taxes
required as a result of this Agreement.

B. This Agreement is not intended to entitle Contractor to any benefits generally
granted to County employees. Without limitation, but by way of illustration, the benefits
which are not intended to be extended by this Agreement to the Contractor are vacation,
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holiday and sick leave, other leaves with pay, tenure, and dental coverage, life and
disability insurance, overtime, social security, workers' compensation, unemployment
compensation, or retirement benefits (except insofar as benefits are otherwise required by
law if the Contractor is presently a member of the Public Employees Retirement System).

C. The Contractor is an independent contractor for purposes of the Oregon
workers' compensation law (ORS Chapter 656) and is solely liable for any workers'
compensation coverage under this Agreement. If the Contractor has the assistance of other
persons in the performance of the Agreement, the Contractor shall qualify and remain
qualified for the term of this Agreement as a carrier-insured or self-insured employer under
ORS 656.407. If the Contractor performs this Agreement without the assistance of any
other person, unless otherwise agreed to by the parties, Contractor shall apply for and
obtain workers' compensation insurance for himself or herself as a sole proprietor under
ORS 656.128.

10.  Statutory Provisions. Pursuant to the requirements of ORS 279B.220 through
279B.235 and Article XI, Section 10 of the Oregon Constitution, the following terms and
conditions are made a part of this Agreement:

A. Contractor shall:

(1)  Make payment promptly, as due, to all persons supplying to Contractor
labor or material for the prosecution of the work provided for in this Agreement.

(2)  Pay all contributions or amounts due the Industrial Accident Fund from
the Contractor or any subcontractor incurred in the performance of this Agreement.

(3)  Not permit any lien or claim to be filed or prosecuted against County
on account of any labor or material furnished.

(4)  Pay to the Department of Revenue all sums withheld from employees
pursuant to ORS 316.167.

B. Contractor shall promptly, as due, make payment to any person, co-
partnership, association or corporation, furnishing , surgical and hospital care services or
other needed care and attention, incident to sickness and injury, to the employees of
Contractor, of all sums that Contractor agrees to pay for the services and all moneys and
sums that Contractor collects or deducts from the wages of employees under any law,
contract or agreement for the purpose of providing or paying for such services.

C. Contractor shall pay all employees under this Agreement at least time and a
half for work performed on the legal holidays specified in ORS 279B.020(1)(b)(B) to (G) and
for all overtime worked in excess of 40 hours in any one week, except for individuals under
personal services contracts who are excluded under ORS 653.010 to 653.261 or under 29
U.S.C. 201 to 209 from receiving overtime.
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D. Contractor shall give notice in writing to employees who work on this
Agreement, either at the time of hire or before commencement of work on this Agreement,
or by posting a notice in a location frequented by employees, of the number of hours per
day and days per week that the employees may be required to work.

E. All subject employers working under this Agreement are either employers that
will comply with ORS 656.017 or employers that are exempt under ORS 656.126.

F. This Agreement is expressly subject to the debt limitation of Oregon counties
set forth in Article XI, Section 10 of the Oregon Constitution, and is contingent upon funds
being appropriated therefor. Any provisions herein which would conflict with law are
deemed inoperative to that extent.

11.  Non-Discrimination. Contractor agrees that no person shall, on the grounds of race,
color, creed, national origin, sex, marital status, handicap or age, suffer discrimination in the
performance of this Agreement when employed by Contractor. Contractor certifies that it
has not discriminated and will not discriminate, in violation of ORS 279A.110, against any
minority, women or emerging small business enterprise certified under ORS 200.055, or a
business enterprise that is owned or controlled by or that employs a disabled veteran, as
defined in ORS 408.225 in obtaining any required subcontract.

12.  Prison Rape Elimination Act (*PREA”). The Columbia County Sheriff's Office
maintains a zero tolerance for any form of sexual misconduct between staff members,
volunteers, contract employees or other agency representatives and inmates. “Sexual
Misconduct” means any behavior or act of a sexual, sexually suggestive or romantic nature
directed toward any person an employee, whether visitor, contractor or inmate. “Sexual
misconduct’ includes, but is not limited to, acts or attempts to commit acts of sexual assault,
sexual abuse, rape, sexual harassment, sexual or intimate or otherwise inappropriate or
unnecessary contact, conduct of a sexual nature orimplication, obscenity and unreasonable
invasion of privacy. “Sexual misconduct” includes conversations, correspondence or other
actions suggesting an interest in a romantic or sexual relationship, jokes of a sexual nature,
suggestive looks or leering and physical behavior such as pats or squeezes or brushing
against someone’s body. “Sexual misconduct” includes acts that may not be directed atany
particular individual or group, but which create a sexually charged workplace. Sexually
explicit talk, actions, e-mails, posted cartoons, jokes or unprofessional dress characterize
a sexually charged work environment. A sexually charged work environment severely
erodes the professional boundaries between staff and consequently between
staff (including contracted employees) and inmates. Contractor agrees to
comply with the Sheriff’s Office zero tolerance policy for sexual misconduct and all
applicable requirements of the Prison Rape Elimination Act. Notwithstanding the
generality of the foregoing, Contractor agrees, as follows:

A. Neither Contractor nor its employees, agents, or representatives, will
disregard allegations of sexual misconduct, regardless of who is making the
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Reports. Contractor will report any allegation of sexual misconduct to the
Columbia County Sheriff or Columbia County Human Resources Director
immediately and shall cooperate with the investigation of such allegations.

B. Contractor shall not harass, intimidate, discipline, discharge or otherwise
interfere with any person because they have reported an incident or
suspected incident of sexual misconduct.

C. During an investigation of sexual misconduct of an employee, agent, or
representative of Contractor, Contractor shall ensure that such person does
not enter the facility for any reason. Following an investigation of sexual
misconduct Contractor willimplement appropriate corrective action, up to and
including permanent preclusion of an investigated person from the Columbia
County Jail at the direction of the Columbia County Sheriff or Human
Resources Director.

D. Contractor shall make all reasonable efforts to keep confidential, personal or
other confidential information related to an allegation of sexual misconduct.

E. Contractor will incorporate into its personnel policies, policies and procedures
on expected professional behavior and prohibited sexual misconduct
consistent with the Sheriff's PREA policy. Contractor shall train its
employees, agents and representatives on the requirements of PREA and
shall instruct all such persons that failure to meet their obligations as
employees, agents or representatives will lead to discipline, up to and
including discharge and possible criminal penalties.

13.  Nonassignment; Subcontracts. Contractor shall not assign, subcontract or delegate
the responsibility for providing services hereunder to any other person, firm or corporation
without the express written permission of the County, except as provided in Contractor's
Proposal. Notwithstanding, In performing its obligations under the AGREEMENT, it is
understood that CHC is not licensed or otherwise authorized to engage in any activity that
may be construed or deemed to constitute the practice of medicine, dentistry, optometry,
or other professional healthcare service requiring licensure or other authorization under
state law. To comply with these requirements CHC may engage physicians or other
clinicians as independent contractors (“Contract Professionals”), rather than employees, in
order to supply the clinical services required under this Agreement. CHC shall engage
Contract Professionals that meet the applicable professional licensing requirements and
CHC shall exercise administrative supervision over such Contract Professionals as
necessary to insure the fulfillment of the obligations contained in this Agreement. Contract
Professionals shall provide clinical services under this Agreement in a manner reasonably
consistent with the independent clinical judgment that the Contract Professional is required
to exercise. It is further understood that CHC may subcontract for specialized services
such as pharmacy, medical waste, medical supplies and other services or supplies which
it is required to provide under this Agreement.
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14.  Nonwaiver. The failure of the County to enforce any provision of this Agreement
shall not constitute a waiver by the County of that or any other provision of the Agreement.

15.  Indemnity. Contractor shall indemnify, defend, save, and hold harmless the County,
its officers, agents and employees, from any and all claims, suits or actions of any nature,
including claims of injury to any person or persons or of damage to property, caused directly
or indirectly by reason any error, omission, negligence, or wrongful act by Contractor, its
officers, agents and/or employees arising out the performance of this agreement. This
indemnity does not apply to claims, suits or actions arising solely out of the negligent or
wrongful acts or omissions of the County, its officers, agents or employees.

16. Insurance and Bond. Contractor shall maintain the following minimum levels of
insurance to protect the County, its officers, agents, and employees.

1. Workers’ compensation and employers liability insurance meeting statutory
limits mandated by state and federal laws;

2. Commercial general liability and property damage insurance in an amount of
not less than $5,000,000.00 per occurrence.

3. Automobile liability (owned, non-owned, and hired) for bodily injury and
property damage in an amount of not less than $2,000,000 per occurrence.

4. Professional liability insurance covering claims made at any time prior, during
or subsequent to the completion of the proposer’s services, with a limit of not less than
$10,000,000.

Contractor shall provide County a certificate or certificates of insurance in the
amounts described above which names County, its officers, agents and employees as
additional insureds and shall be accompanied by one or more additional insured
endorsements. Contractor shall notify County immediately upon notification to Contractor
that any insurance coverage required by this paragraph will be canceled, not renewed or
changed to make the coverage no longer meet the minimum requirements of this Contract.

Coverage shall be carried for the duration of the applicable statute of repose in
Oregon. All of Contractor's and subcontractor’s liability insurance policies, with the
exception of worker' compensation, shall contain a waiver of subrogation against the
County.

No performance or payment bond shall be required of the Contractor.

17. Termination. This Agreement may be terminated at any time in whole or in part by
mutual consent of both parties, or by either party, with or without cause, upon thirty (30)
days advance written notice delivered by registered or certified mail, or in person, to the
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other party. The County may terminate this Agreement, effective upon delivery of written
notice to Contractor, or at such later date as may be established by the County under the
following conditions:

A. If Contractor fails to perform the work in a manner satisfactory to County.

B. If any license or certificate required by law or regulation to be held by
Contractor to provide the services required by this Agreement is for any reason denied,
revoked, or not renewed.

C. If funding becomes inadequate to allow the work to continue in accordance
with the project schedule.

D. If grant requirements are not met.

In case of termination, Contractor shall be required to repay to County the amount
of any funds advanced to Contractor which Contractor has not earned or expended through
the provision of services in accordance with this Agreement. However, Contractor shall be
entitled to retain all costs incurred and fees earned by Contractor prior to that termination
date, and any amounts remaining due shall be paid by County not to exceed the maximum
amount stated above and decreased by any additional costs incurred by County to correct
the work performed. The rights and remedies of the County related to any breach of this
Agreement by Contractor shall not be exclusive, and are in addition to any other rights and
remedies provided by law or under this Agreement. Any termination of this Agreement shall
be without prejudice to any obligations or liabilities of either party already accrued before
such termination. Upon termination, Contractor shall take reasonable steps to preserve any
work in process, and to minimize the costs it incurs up to the effective date of termination.

18. Time of the Essence. The parties agree that time is of the essence in this
Agreement.

19. Ownership of Documents. All documents of any nature and/or electronic data
including, but not limited to, working papers, reports, material necessary to understand the
documents and/or data, drawings, works of art and photographs, produced, prepared and/or
compiled by Contractor pursuant to this Agreement are the property of County, and it is
agreed by the parties that such documents are works made for hire. Contractor hereby
conveys, transfers, and grants to County all rights of reproduction and the copyright to all
such documents.

20. Mediation. In the event of a dispute between the parties arising out of or relating to
this Contract, the parties agree to submit such dispute to a mediator agreed to by both
parties as soon as practicable after the dispute arises, and preferably before
commencement of litigation of any permitted arbitration. The parties agree to exercise their
best efforts in good faith to resolve all disputes in mediation.
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21. Choice of Law. This Agreement shall be governed by the laws of the State of
Oregon.

22. Venue. Venue relating to this Agreement shall be in the Circuit Court of the State
of Oregon for Columbia County, located in St. Helens, Oregon.

23. Attorneys’ Fees. In the event an action, suit or proceeding, including appeal
therefrom, is brought for failure to observe any of the terms of this Agreement, each party
shall be responsible for its own attorneys’ fees, expenses, costs and disbursements for said
action, suit, proceeding or appeal.

24.  Severability. If any provision of this Agreement is for any reason held invalid or
unconstitutional by any court of competent jurisdiction, such portion shall be deemed a
separate, distinct and independent provision and such holdings shall not affect the validity
of the remaining portions hereof.

25. No Third-Party Rights. This Agreement is solely for the benefit of the parties to this
Agreement. Rights and obligations established under this Agreement are not intended to
benefit any person or entity not a signatory hereto.

26. Grant Requirements. From time to time the County may receive grant funding to
provide medical or mental health services in the Columbia County Jail. Contractor agrees
to comply with terms and conditions of Grant requirements upon notice to Contractor.

27. ENTIRE AGREEMENT. THIS AGREEMENT (INCLUDING THE CONTRACTOR'S
PROPOSAL) CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES. NO
WAIVER, CONSENT, MODIFICATION OR CHANGE OF TERMS OF THIS AGREEMENT
SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH PARTIES.
SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, SHALL BE
EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE
GIVEN. THERE ARE NO UNDERSTANDINGS, AGREEMENTS, OR
REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED HEREIN REGARDING
THIS AGREEMENT. CONTRACTOR, BY THE SIGNATURE OF ITS AUTHORIZED
REPRESENTATIVE(S) BELOW, HEREBY ACKNOWLEDGES THAT IT HAS READ THIS
AGREEMENT, UNDERSTANDS IT AND AGREES TO BE BOUND BY ITS TERMS AND
CONDITIONS.

(Signatures Appear on the Following Page)
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CORRECT CARE SOLUTIONS BOARD OF COUNTY COMMISSIONERS

W FOR COLUMBIA COUNTY, OREGON
By: By:
y /L _ y

e e

Patrick Cummiskey Henry Heimuller, Chair
Its: __President

By:
Date:_94-3%-1% Anthony Hyde, Commissioner
By:
Earl Fisher, Commissioner
Date:

Approved as to form

By
Office of County Counsel
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EXHIBIT "A"

REQUEST FOR PROPOSALS
FOR CONTRACT MEDICAL AND MENTAL HEALTH SERVICES
FOR THE
COLUMBIA COUNTY JAIL

PROCUREMENT DOCUMENTS

COLUMBIA COUNTY, OREGON

May 27, 2015
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SECTION |
REQUEST FOR PROPOSALS (RFP)

Columbia County (County) is requesting proposals from qualified vendors to provide
correctional medical and mental health services to the Columbia County Jail. A contract will be
offered to the proposer who submits the best proposal in compliance with this RFP. The contract
will be for 2 years commencing October 1, 2015. The selected contractor will be required to meet
the highest standards prevalent in the Correctional Healthcare Industry. The County may renew
the contract for up to three (3) additional years upon satisfactory performance, in the County’s sole
discretion. The Columbia County Sheriff has been named the project manager and will oversee all
aspects of the selection process, subject to review by the Columbia County Board of County
Commissioners. This RFP is being issued under the authority of the Columbia County Board of
County Commissioners.

SECTION Il
PROJECT OVERVIEW

The Columbia County Jail can house up to two hundred fifty-five (255) inmates. Current
funding allows for a jail capacity of 135-185 inmates. Services to be provided include a
comprehensive medical and mental health services program in which all inmates who request or
are referred for services are assessed by a medical professional. in addition, the selected proposer
will also provide an “Initial Treatment Plan” for each inmate so referred. The selected proposer will
supply all labor, materials and supplies necessary to perform the contract. The County will supply
office space and facilities to conduct these services. The 2015-2016 budget for medical and
mental health services is expected to be at $531,428.

Significant dates to remember include:

Solicitation Opens/RFP Advertised May 27, 2015*
Deadline for Clarification/change/protests (4:00 p.m.) June 19, 2015*
Deadline to Submit Proposals (4:00 p.m) June 29, 2015*
Proposal Opening June 30, 2015
Review and Evaluation of Proposals June 30, 2015
Interviews June 30, 2015
Successful Proposer Notified July 15, 2015
Final Contract Signing August 31, 2015
Begin Medical Services Operations October 1, 2015*

With the exception of the dates marked with an asterisks (*), the dates provided are
estimated and may change in the County’s sole discretion. Proposers are responsible for
determining all other applicable deadlines.

SECTION 1l
SCOPE OF SERVICES

A. The selected proposer will operate and manage the delivery of medical and pharmacy
services to inmates incarcerated in the Columbia County Jail.



B. The proposer will be responsible for maintaining all jail equipment used in providing medical
services in good working order.

C. A monthly invoice, detailing the hours of service provided by the contractor, will be provided
by the contractor. The contractor will be paid on approved invoices within thirty (30) days of
submitting the invoices.

D. The County will provide an office, desk and access to existing telephone lines. Additional
lines for computers, fax machines, etc. will be the responsibility of the contractor.

F. All employees of the contractor will be required to submit to a background investigation.
Any employee of the contractor who, for any reason, is deemed unsuitable to work at the County
Jail will not be allowed to enter the facility or work at the Jail.

G. All employees of the proposer shall adhere to the same standards in place for county
employees with regard to harassment, alcohol and drug free workplace, violence in the workplace,
Prison Rape Elimination Act, or any other current or future policy that impacts county employees.

H. The proposer will staff the jail with a registered nurse for 40 hours each week, 3 licensed
LPNs(2 each for 40 hours each week, the third for 32 hours each week), and a Medical Records
Clerk for 25 hours per week. The contractor will provide all supervision of staff through a primary
physician assigned to manage staff at the Columbia County Jail. This physician or designee shall
attend quarterly meetings at the Sheriff’s Office to address concerns by medical and correctional
staff, provide training to correctional staff and address issues concerning pharmacy services or
other contract services. This physician shall be available at will to the Jail Staff for consultation, and
correctional medicine department design and management. The physician shall provide annual
nursing and professional staff quality audits and the management of ongoing operations
(maintenance of inventory, confidentiality of records, coordination of care between facilities, etc).

I The contractor shall assure the maintenance of all pertinent licenses and registrations.
The proposer shall also provide one sick call visit per week, a minimum of six (6) hours, by a
licensed professional at the appropriate level to manage both medical and psychiatric sick calls.
The provider will provide limitless availability (24/7) for phone consultations with a physician.
Additionally, for off-hours emergencies that require an in-person assessment, the provider must
be able to respond to the facility either live or via tele-medicine.

J. The contractor shall have a process in place to investigate any and all insurance
providers that may be responsible for medical costs during an inmate’s incarceration period. The
contractor shall be responsible for the recovery of all eligible costs, this includes full knowledge and
participation in the activities required by the state and federal guidelines of the Affordable Care Act.
The proposer shall seek reimbursement from all available sources, including private insurance and
Medicare for all healthcare provided.

K. The contractor shall provide all pharmacy services and medications to the inmates in
the Jail.

L. The contractor shall supply and maintain three (3) First Aid kits. One kit will be
located in booking, one kit will be located in the jail kitchen and one kit will be located in central
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control. The contractor will be responsible to inventory each kit at least once each month.

M. The contractor will provide mental health counseling and psychiatric services to the
inmate population for a total of 16 hours per week.

N. The contractor must have a process and procedure in place for forced medication of
inmates who are in a mental health crisis and either dangerous to self or others, which complies
with the requirements of Washington v. Harper, 494 US 210 (1990 and subsequent cases.

0. The provider will provide complete medical assessments on referrals from any custody
staff, medical provider and/or administration (a) at the time of intake screening; (b) with the
presence of active prescriptions at intake for any kind of medication; (c) anytime there is a medical
emergency, including suicidal threats and behavior; and/or (d) upon assignment to a special needs
status in accordance with national standards. The complete health assessment and ongoing care
and management during incarceration will include the following:

P. Comprehensive health assessment. Based on the initial health screening, inmates in
need of further evaluation for initiation or continuation of medication, diagnostic clarity, or who are
otherwise complicated in their presentation, will receive a comprehensive health assessment by
a professional, including a baseline assessment, clarification of clinical history, suicide risk
identification, etc. and referral to another provider when indicated.

Q. Progress Notes. Progress notes will be written following any medical staff interaction with
inmates and used by all medical personnel. Progress notes shall follow each other in sequential
order, and will be included in the medical chart.

R. Ongoing Care and Management. Inmates with a diagnosis of illness or medical
condition (whether accepting medications or not) will receive regular and ongoing follow-up
throughout their incarceration by a medical professional.

S. Management Plans. A management plan shall be utilized to provide a coordinated
approach to managing chronically ill or difficult to manage individuals. It will be initiated when
clinically indicated to assist in managing a symptomatic individual.

T. Case management services. Case management services will be provided to inmates who
are preparing for release and are in need of assistance connecting to external providers,
entittements and resources.

u. Pharmacotherapy. All new inmates with a documented, active medication prescription who
have been compliant with that medication immediately prior to entering the facility, can be allowed
to have those medications continued, based on verification with the pharmacy, and provided that
the medication is not used primarily as an aid for sleep, prescribed during active substance abuse
or only be discontinued by the prescribing physician. Additionally, any inmate at any time that is
determined to need medication(s) to be safely managed within the jail will be offered appropriate
medication treatment.
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V. Management of Medical Records. The contractor shall manage medical records in
accordance with State and Federal laws, rules and regulations, including but not limited to HIPAA.

W. In addition to the treatment arm of the service to be provided, the provider must
demonstrate it has an established Quality Improvement/Assurance Program with policies,
education and training programs that build upon this commitment.

X. Furthermore, the provider must provide training of correctional staff as part of the total
package. The provider must provide training to correctional officers in critical medical awareness
areas, such as: Suicide risk factors, bloodborne pathogen exposure control, signs of trauma, and
when to refer for evaluation. The training should include a post-test, evaluation process and be
offered on a yearly, recurring basis. The provider will provide quarterly meetings with staff and
outside vendors to address medical service provisions in the Columbia County Jail.

SECTION IV
GENERAL INSTRUCTIONS

A. ADMINISTRATIVE INFORMATION.

1. This RFP is issued under the authority of:
Jeff Dickerson, Columbia County Sheriff
by and through Tony Weaver, Jail Commander
Columbia County Sheriff's Office
901 Port Ave.
St. Helens, Oregon 97051
Tony.weaver@co.columbia.or.us
503-366-4638

All inquiries concerning the intent of this request or contract information are to be
directed to Captain Tony Weaver, Jail Commander, at the above address; telephone (503) 366-
4638. This RFP may be reviewed at the following website (www.co.columbia.or.us). All
inquiries concerning the intent of this request or contract information are to be directed to Tony
Weaver at the above phone number.

2. This Request for Proposals consists of the following items:

Section I. Request for Proposals (RFP)
Section II. Project Overview

Section lll. Scope of Services

Section IV.  General Instructions

Section V. Proposal Response

Section VI.  Evaluation and Selection

Section VIl.  Sample Contract
It is suggested that this package be checked to ensure that all of the above items are

included. Any missing portions can be obtained from the Columbia County Sheriff's Office, 901
Port Ave, St. Helens, OR 97051, telephone (503) 397-4611 or the website.
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B.

Itis extremely important that all portions of this Request for Proposals be completed
as professionally as possible. Anincomplete or uncoordinated submission reflects
on the proposer's capability and professionalism. If there are any deviations from
the RFP requirements, please indicate the reason for the deviation as part of the
Proposal.

Proposers requiring clarification or interpretation of the RFP shall submit such
requests in writing. Proposers who find any ambiguity, inconsistency or error in the
RFP shall notify Tony Weaver, Jail Commander. Any such request or notice shall
be made no later than ten (10) days prior to the proposal submission date. Any
supplements, interpretations, corrections or changes to the RFP will be made by
written addendum and be mailed or faxed to all who are known to have received the
RFP and will be posted on the County website. Supplements, interpretations,
corrections or changes to the RFP made in any other manner will not be binding,
and proposers shall not rely upon such supplements, interpretations, corrections or
changes.

A list of all proposers will be provided to any proposer upon receipt of written
request.

PRE-PROPOSAL TOURS.

There will be NO mandatory pre-proposal meeting held for this RFP. Proposers wishing

to tour the facility prior to the proposal due date may make arrangements by calling Tony Weaver,
Jail Commander, at (503) 366-4638. A site tour is not mandatory. Any statements made at any
site tour are not binding on the County unless confirmed by written addendum.

C.

PROPOSAL SUBMITTAL.

Seven (7) copies of the complete proposal, including all other documents required to be

submitted with the proposal, shall be enclosed in a sealed envelope or container clearly marked
on the outside:

“JAIL MEDICAL SERVICES PROPOSAL”

or equivalent and be submitted to the County. No responsibility or liability will be attached to
any County official, employee or agent for the premature opening or failure to open any
proposal not marked according to this instruction.

D.

SUBMITTAL DEADLINE.

Proposals must be received by June 29, 2015, at 4:00 p.m., according to the clock in

the lobby of the Columbia County Sheriff’'s Office at the following address/location in order to be
considered for purposes of evaluation and contract award:

Columbia County Sheriff’s Office
901 Port Avenue
St. Helens, Oregon 97051

Jail Commander, Tony Weaver, is the person designated for receipt of Proposals.
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E. PROPOSAL OPENING.

The Jail Commander, Tony Weaver, will open all proposals received in compliance with the
instructions of this RFP. Proposals will be reviewed for compliance with instructions contained
herein. Only those Proposals in substantial compliance with this RFP will be evaluated and scored
by the Evaluation Committee.

Proposals received after the date and time specified in Section IV.D, and/or proposals which
are not prepared and filed in substantial compliance with the terms and conditions of this RFP, will
not be considered for evaluation or award of a contract.

F. CONTRACT AWARD. After proposals are opened and a determination is made that a
contract is to be awarded, the County shall award the contract to one or more responsible
proposers whose proposal the County determines in writing is the most advantageous to the
County. The Contract will be prepared by the Columbia County Consel and will consist of duplicate
originals, including a copy of the accepted Proposal. The Contract will be delivered or made
available to the successful Proposer for execution. Two duplicate originals of the Contract shall
be signed by the Contractor and returned to the County within ten (10) calendar days of mailing by
the County or upon receipt by Contractor, whichever is sooner, along with the required Certificates
of Insurance, Additional Insured Endorsement(s), W-9, and performance and payment bond for
final approval, dating and execution by the County. After execution by the County a signed original
of the Contract will be delivered or made available to the Contractor. A Sample Contract is
included in the procurement documents. Terms and conditions set forth in the Sample Contract
are subject to pre-proposal protest restrictions.

G. MODIFICATION OR WITHDRAWAL OF PROPOSAL.

A proposal may not be modified, withdrawn or canceled by the proposer for a ninety (90)
day period following the time and date designated for the receipt of proposals and proposer so
agrees in submitting the proposal.

Prior to the time and date designated for receipt of proposals, proposals submitted early
may be modified or withdrawn only by notice to the County at the place designated for receipt of
proposals. Such notice shall be in writing and shall be signed by the Proposer’s authorized
representative. If sent by mail the modification or withdrawal must be postmarked on or before the
date and time set for receipt of proposals.

Withdrawn proposals may be resubmitted up to the time designated for the receipt of
proposals, provided that they are then fully in compliance with the RFP.

H. PROTEST PROCEDURES.

All protests of solicitation or selection processes are limited to the following issues and filing
times:

(1 Solicitation protest: Proposers may file a written protest, or request for change of
particular solicitation provisions, specifications, or contract terms and conditions with the County
no later than seven calendar days prior to the submission deadline. Such protest or request for
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change shall include the reasons for the protest or request, and any proposed changes to the
solicitation provision, specifications, or contract terms and conditions. No protest against selection
of a personal services contractor or award of a personal services contract, because of the content
of solicitation provisions, specifications, or contract terms and conditions, shall be considered after
the deadline established for submitting such protest.

(2) Selection protest: Every Proposerthat submits a proposal in response to an RFP
shall be mailed a copy of the selection notice sent to the highest ranked personal services
contractor. Unless a different deadline is specified in the RFP, a personal services contractor who
has submitted a proposal and claims to have been adversely affected or aggrieved by the selection
of a competing personal services contractor, shall have seven (7) calendar days after receiving the
notice of selection to file a written protest of the selection with the County. To be adversely
affected or aggrieved, a protester must claim that the protester was the highest ranked personal
services contractor eligible for selection, i.e., the protester must claim that all higher ranked
personal services contractors were ineligible for selection because their proposals were non-
responsive or the personal services contractors non-responsible. The County shall not consider
a selection protest submitted after the time period established in this subparagraph, or in the RFP
if a different deadline is provided in the RFP.

l. SUBMITTAL COSTS.

The cost of submittals and any other expenses related to this RFP, including travel for
interviews, tours, or inspections, shall be entirely the responsibility of the proposer. Under no
circumstances will the County be responsible for those costs and expenses.

J. RECYCLABLE PRODUCTS. Vendors shall use recyclable products to the maximum extent
economically feasible in the performance of the contract work set forth in this document.

SECTION V
PROPOSAL RESPONSE

The submitted written proposal must utilize the following format and content detail. All
proposals are to be typed in 8% x 11 inch format. Each of the following required sections are to
begin a new page and be separately tabbed. Each page shall be numbered in sequence. Seven
(7) copies of the proposal will be initially required.

A. TITLE PAGE.

The name and signature of the proposing company's authorized representative, as well as
his/her address and telephone number, must be provided. The proposal must be dated on this

page.

The authorized representative’s signature will signify the proposer’'s agreement and
compliance with all requirements set forth in the RFP. In addition, the signature will certify the
proposer’s acceptance of and responsibility for the following:

1. All data presented in the proposal is accurate and complete.
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2. Acknowledgment that the proposer has read and understood the RFP and that the
proposal is made in accordance with the contents of the RFP, unless otherwise noted in the
proposal.

3. The proposal and the prices contained in the proposal shall be valid for ninety (90)
days after submission of the proposal.

4. The cost of submittals and any related expenses, including travel for interviews or
inspections, shall be entirely the responsibility of the proposer.

5. Proposer has not discriminated and will not discriminate, in violation of ORS
279A.110(1), against any minority, women or emerging small business enterprise certified under
ORS 200.055 or a business enterprise that is owned or controlled by or that employs a disabled
veteran, as defined in ORS 408.225 in obtaining any required subcontract.

The discovery of any significant inaccuracy in information submitted by the proposer shall
constitute good and sufficient cause for rejection of proposal.

B. TABLE OF CONTENTS.

A listing of all major and sub-major topics and associated page numbers must be included.
C. STATEMENT OF QUALIFICATIONS.

Provide a brief explanation of why your organization is qualified to provide medical and
mental health services for the Columbia County Jail. What makes your organization stand out in

the industry?

To be considered for award of this contract proposer must have, as a minimum, the
following qualifications:

1. The proposer must be organized for the purpose of providing correctional medical
services, and must have five (5) years previous correctional medical experience with proven
effectiveness in administering large scale corrections medical services programs.

2. The proposer must have a proven ability for contract start-up by October 1, 2015.

3. The proposer must have qualified and trained staff with sufficient back-up personnel
to successfully complete the contract requirements.

4. The proposer must have the central office capability to supervise and monitor the
program, ensuring satisfactory provision of services. In addition, the proposer must have an
alternate emergency preparation site in Oregon, or within sixty (60) minutes transportation time
from the site.

5. The proposer must have adequate financial resources to establish a medical
services program and maintain personnel and supplies to successfully perform the contract.
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D. COMPANY BACKGROUND.

Provide a brief history of the company including:

1. Years in business under present name and previous names.

2. Whether the company is a corporation, partnership, or other type of organization.
3. Names of officers of the company or regional executives in charge.

4. Address of office where contract will be administered.

5. Number of key employees available to perform the contract.

6 Number of permanent full-time key professional employees listed by professional

classifica.tion. Include pay plan for assigned personnel.

7. List any subcontractors you wish to use.

8. Submit company annual report and most recent financial statement.
E. LIST OF FACILITIES OR INSTITUTIONS SERVED / REFERENCES.

Provide a list of jails, facilities and/or similar institutions with whom the company is under
contract for jail medical services. Provide a list of similar customers for which you provided mental
services in the past but no longer have as clients. For each facility or institution explain the
services provided. In addition, please provide at least five (5) references, including names of
clients, contact persons, project managers and their telephone numbers. References should be
from clients currently under contract with the company, as well as any references from clients
formerly under contract, who no longer receive such services from you.

F. MEDICAL SERVICES PROPOSAL.

Provide a detailed description of the services you are proposing to provide. Submit a
complete plan that details essential elements of how medical and mental health services will be
delivered. The plan must be complete as it will be judged and will contribute to the evaluation of
the proposal. Proposers shall clearly identify any information in their proposals they consider to
be trade secret under Oregon or Federal law. Columbia County is required to comply with the
Oregon Public Records Act. To the extent allowed by Oregon law, in the County’s sole discretion,
the County will maintain the confidentiality of trade secrets.

G. PROJECT ORGANIZATION/STAFFING.

Provide organizational charts showing the key personnel who will be responsible for the
management of medical services and its oversight. Indicate the number of years each one has
been employed by your company. Describe the role each will play in the medical services
operation. Provide resumes of the key personnel. Discuss their availability and capability to
perform the work.
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H. INSURANCE.

Provide evidence of insurability or actual coverage for the following minimum requirements
and as may be required by law:

For the duration of the contract the contractor shall, at its own expense, purchase and
maintain, in a company or companies licensed to do business in the State of Oregon, the following
insurance, with limits not less than those indicated or greater if required by law:

1. Workers’' compensation and employers liability insurance meeting statutory limits
mandated by state and federal laws.

2. Commercial general liability and property damage insurance in an amount of not less
than $5,000,000.00 per occurrence.

3. Automobile liability (owned, non-owned, and hired) for bodily injury and property
damage in an amount of not less than $2,000,000 per occurrence.

4. Professional liability insurance covering claims made at any time prior, during or
subsequent to the completion of the proposer’s services, with a limit of not less than $10,000,000.

I FEE PROPOSAL.
The fee proposal shall be submitted as one of the required sections of the proposal. The
cost of compliance, if any, with legal requirements and all other state and federal statutes shall be

included as part of the proposal. Be as clear as possible in detailing the financial proposal.

SECTION VI
EVALUATION AND SELECTION

A EVALUATION COMMITTEE.

An Evaluation Committee selected by the Jail Commander will review, evaluate and rank
the proposals.
B. EVALUATION CRITERIA.

The Evaluation Committee will review, evaluate and rank the proposals which are in

substantial compliance with RFP procedures and requirements based on the following criteria
and scoring:

1. Title Page/Table of ContentsMandatory Mandatory
2. Statement of Qualifications 10
3. Company Background 5
4. List of Customers (and References) 10
5. Medical Services Proposal 25

Columbia County Jail RFP — Contract Medical Services Page 12



6. Project Organization/Staffing 10

7. Insurance Mandatory
8. Fee Proposal 40
Total Points 100

C. REFERENCES.

Based on the initial evaluation and ranking, references will be contacted for the top
ranked proposers.

D. INTERVIEWS.

Based on the initial evaluation and ranking, up to three (3) proposers may be invited to
attend interviews on a date to be announced. Proposers selected for interview will be notified
as soon as possible. Based on the interviews, the Evaluation Committee will make a final
evaluation and ranking and make recommendations to the Board of County Commissioners.

E. NEGOTIATIONS.

Upon approval of the Columbia County Board of Commissioners, the Sheriff or his/her
designeewill negotiate the final terms and conditions of the contract. The County reserves the
right to seek clarification of each proposal, and the right to negotiate a final contract which is in
the best interests of the County. Contract negotiations with the highest ranked proposer shall
be directed toward obtaining written agreement on:

1. Contract tasks, staffing and performance;

2. A maximum, not-to-exceed contract price which is consistent with the Proposal
and fair and reasonable to the County, taking into account the estimated value,
scope, complexity, and nature of the services.

Negotiations may be formally terminated if they fail to result in a contract within a
reasonable time. Negotiations will then ensue with the Proposer with the second hightest
ranked porposal. If the second, or if necessary, a third round of negotiations fails to result in a
contract within a reasonable amount of time, the RFP may be formally terminated.

F. SELECTION.

The County reserves the right, in its sole discretion, to:

1. Reject any proposal not in compliance with all prescribed RFP procedures and
requirements.

2. Cancel this procurement and/or reject any or all proposals in accordance with ORS
279B.100.
3. Waive minor irregularities in the proposals received.
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4. Accept all or any part of a proposal in principle, subject to negotiation of the final details.

SECTION VII
CONTRACT

The contract will be generated by the County. The final contract will consist of the
County’s standard personal services contract and the following contract documents:

Exhibit “A”" - Scope of Services

Exhibit “B” - This Request for Proposals

Exhibit “C”" - The Selected Proposer’s Proposal

Exhibit “D” - Special Provisions (as may be negotiated by the parties)

(See Next Page and following for Sample Contract. Proposers should carefully review the
County’s standard terms and conditions and MUST identify any terms and conditions that
proposer would like changed as part of its proposal. Contract terms and conditions are subject
to the pre-bid protest procedure.)
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[SAMPLE]

PERSONAL SERVICES CONTRACT (ORS Chapter 279B)

This Agreement is made and entered into by and between COLUMBIA COUNTY, a political
subdivision of the State of Oregon, hereinafter referred to as "County", and
, hereinafter referred to as

"Contractor".
WITNESSETH:

IT IS HEREBY AGREED by and between the parties above-mentioned, in consideration of
the mutual promises hereinafter stated, as follows:

1. Effective Date. This Agreement is effective

2. Completion Date. The completion date for this Agreement shall be no later than two years
from the effective date (the “initial term”) The County may extend the Contract for up to an
additional three years upon notice to the Contractor, the County’s sole discretion.

3. Contractor's Services. Contractor agrees to provide the services described in the
Contractor's Proposal, a copy of which is attached hereto, labeled Exhibit "A" and incorporated
herein by this reference. In case of conflict between Contractor's Proposal and this Agreement,
this Agreement shall control.

4, Consideration. County shall pay Contractor on a time-and-materials basis in an amount not
to exceed $ , said amount to be the complete compensation to Contractor for the
services performed under this agreement. This fee shall include all expenses. Unless otherwise
agreed to in writing by the parties, payment shall be made based upon invoices submitted by
Contractor”. This Agreement is subject to the appropriation of funds by County, and/or the receipt
of funds from state and federal sources. In the event sufficient funds shall not be appropriated,
and/or received, by County for the payment of consideration required to be paid under this
Agreement, then County may terminate this Agreement in accordance with Section 17 of this
Agreement.

5. Contract Representatives. Contract representatives for this Agreement shall be:

All correspondence shall be sent to the above addressees when written notification is necessary.
Contract representatives can be changed by providing written notice to the other party at the
address listed.
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6. Permits - Licenses. Unless otherwise specified, Contractor shall procure all permits and
licenses, pay all charges and fees and give all notices necessary for performance of this Agreement
prior to commencement of work.

7. Compliance with Codes and Standards. It shall be the Contractor's responsibility to
demonstrate compliance with all applicable building, health and sanitation laws and codes, and with
all other applicable Federal, State and local acts, statutes, ordinances, regulations, provisions and
rules. Contractor shall engage in no activity which creates an actual conflict of interest or violates
the Code of Ethics as provided by ORS Chapter 244, or which would create a conflict or violation
if Contractor were a public official as defined in ORS 244.020.

8. Reports. Contractor shall provide County with periodic reports about the progress of the
project at the frequency and with the information as prescribed by the County.

9. Independent Contractor. Contractor is engaged hereby as an independent contractor and
shall not be considered an employee, agent, partner, joint venturer or representative of County for
any purpose whatsoever. County does not have the right of direction or control over the manner
in which Contractor delivers services under this Agreement and does not exercise any control over
the activities of the Contractor, except the services must be performed in a manner that is consistent
with the terms of this Agreement. County shall have no obligation with respect to Contractor’s debts
or any other liabilities of Contractor. Contractor shall be responsible for furnishing all equipment
necessary for the performance of the services required herein. In addition:

A. Contractor will be solely responsible for payment of any Federal or State taxes
required as a result of this Agreement.

B. This Agreement s not intended to entitle Contractor to any benefits generally granted
to County employees. Without limitation, but by way of illustration, the benefits which are not
intended to be extended by this Agreement to the Contractor are vacation, holiday and sick leave,
other leaves with pay, tenure, and dental coverage, life and disability insurance, overtime, social
security, workers' compensation, unemployment compensation, or retirement benefits (except
insofar as benefits are otherwise required by law if the Contractor is presently a member of the
Public Employees Retirement System).

C. The Contractor is an independent contractor for purposes of the Oregon workers'
compensation law (ORS Chapter 656) and is solely liable for any workers' compensation coverage
under this Agreement. If the Contractor has the assistance of other persons in the performance of
the Agreement, the Contractor shall qualify and remain qualified for the term of this Agreement as
a carrier-insured or self-insured employer under ORS 656.407. If the Contractor performs this
Agreement without the assistance of any other person, unless otherwise agreed to by the parties,
Contractor shall apply for and obtain workers' compensation insurance for himself or herself as a
sole proprietor under ORS 656.128.

10. Statutory Provisions. Pursuant to the requirements of ORS 279B.220 through 279B.235 and
Article XI, Section 10 of the Oregon Constitution, the following terms and conditions are made a part
of this Agreement:

A. Contractor shall:
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(1 Make payment promptly, as due, to all persons supplying to Contractor labor
or material for the prosecution of the work provided for in this Agreement.

(2) Pay all contributions or amounts due the Industrial Accident Fund from the
Contractor or any subcontractor incurred in the performance of this Agreement.

(3) Not permit any lien or claim to be filed or prosecuted against County on
account of any labor or material furnished.

(4) Pay to the Department of Revenue all sums withheld from employees
pursuant to ORS 316.167.

B. Contractor shall promptly, as due, make payment to any person, co-partnership,
association or corporation, furnishing , surgical and hospital care services or other needed care and
attention, incident to sickness and injury, to the employees of Contractor, of all sums that Contractor
agrees to pay for the services and all moneys and sums that Contractor collects or deducts from
the wages of employees under any law, contract or agreement for the purpose of providing or
paying for such services.

C. Contractor shall pay all employees under this Agreement at least time and a half for
work performed on the legal holidays specified in ORS 279B.020(1)(b)(B) to (G) and for all overtime
worked in excess of 40 hours in any one week, except for individuals under personal services
contracts who are excluded under ORS 653.010 to 653.261 or under 29 U.S.C. 201 to 209 from
receiving overtime.

D. Contractor shall give notice in writing to employees who work on this Agreement,
either at the time of hire or before commencement of work on this Agreement, or by posting a notice
in a location frequented by employees, of the number of hours per day and days per week that the
employees may be required to work.

E. All subject employers working under this Agreement are either employers that will
comply with ORS 656.017 or employers that are exempt under ORS 656.126.

F. This Agreement is expressly subject to the debt limitation of Oregon counties set forth
in Article XI, Section 10 of the Oregon Constitution, and is contingent upon funds being appropriated
therefor. Any provisions herein which would conflict with law are deemed inoperative to that extent.

11. Non-Discrimination. Contractor agrees that no person shall, on the grounds of race, color,
creed, national origin, sex, marital status, handicap or age, suffer discrimination in the performance
of this Agreement when employed by Contractor. Contractor certifies that it has not discriminated
and will not discriminate, in violation of ORS 279A.110, against any minority, women or emerging
small business enterprise certified under ORS 200.055, or a business enterprise that is owned or
controlled by or that employs a disabled veteran, as defined in ORS 408.225 in obtaining any
required subcontract.

12. Prison Rape Elimination Act (‘PREA"). The Columbia County Sheriff's Office
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maintains a zero tolerance for any form of sexual misconduct between staff members, volunteers,
contract employees or other agency representatives and inmates. “Sexual Misconduct” means any
behavior or act of a sexual, sexually suggestive or romantic nature directed toward any person an
employee, whether visitor, contractor or inmate. “Sexual misconduct” includes, but is not limited
to, acts or attempts to commit acts of sexual assault, sexual abuse, rape, sexual harassment, sexual
or intimate or otherwise inappropriate or unnecessary contact, conduct of a sexual nature or
implication, obscenity and unreasonable invasion of privacy. “Sexual misconduct” includes
conversations, correspondence or other actions suggesting an interest in a romantic or sexual
relationship, jokes of a sexual nature, suggestive looks or leering and physical behavior such as
pats or squeezes or brushing against someone’s body. “Sexual misconduct” includes acts that may
not be directed at any particular individual or group, but which create a sexually charged workplace.
Sexually explicit talk, actions, e-mails, posted cartoons, jokes or unprofessional dress characterize
a sexually charged work environment. A sexually charged work environment severely erodes the
professional boundaries between staff and consequently between staff (including contracted
employees) and inmates. Contractor agrees to comply with the Sheriff’s Office zero tolerance policy
for sexual misconduct and all applicable requirements of the Prison Rape Elimination Act.
Notwithstanding the generality of the foregoing, Contractor agrees, as follows:

A. Neither Contractor nor its employees, agents, or representatives, will disregard
allegations of sexual misconduct, regardless of who is making the reports.
Contractor will report any allegation of sexual misconduct to the Columbia County
Sheriff or Columbia County Human Resources Director immediately and shall
cooperate with the investigation of such allegations.

B. Contractor shall not harass, intimidate, discipline, discharge or otherwise interfere
with any person because they have reported an incident or suspected incident of
sexual misconduct.

C. During an investigation of sexual misconduct of an employee, agent, or
representative of Contractor, Contractor shall ensure that such person does notenter
the facility for any reason. Following an investigation of sexual misconduct
Contractor will implement appropriate corrective action, up to and including
permanent preclusion of an investigated person from the Columbia County Jail at the
direction of the Columbia County Sheriff or Human Resources Director.

D. Contractor shall make all reasonable efforts to keep confidential, personal or other
confidential information related to an allegation of sexual misconduct.

E. Contractor will incorporate into its personnel policies, policies and procedures on
expected professional behavior and prohibited sexual misconduct consistent with the
Sheriffs PREA policy. Contractor shall train its employees, agents and
representatives on the requirements of PREA and shall instruct all such persons that
failure to meet their obligations as employees, agents or representatives will lead to
discipline, up to and including discharge and possible criminal penalties.
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13. Nonassignment; Subcontracts. Contractor shall not assign, subcontract or delegate the
responsibility for providing services hereunder to any other person, firm or corporation without the
express written permission of the County, except as provided in Contractor's Proposal.

14. Nonwaiver. The failure of the County to enforce any provision of this Agreement shall not
constitute a waiver by the County of that or any other provision of the Agreement.

15. Indemnity. Contractor shall indemnify, defend, save, and hold harmless the County, its
officers, agents and employees, from any and all claims, suits or actions of any nature, including
claims of injury to any person or persons or of damage to property, caused directly or indirectly by
reason any error, omission, negligence, or wrongful act by Contractor, its officers, agents and/or
employees arising out the performance of this agreement. This indemnity does not apply to claims,
suits or actions arising solely out of the negligent acts or omissions of the County, its officers, agents
or employees.

16. Insurance. Contractor shall maintain the following minimum levels of insurance to protect
the County, its officers, agents, and employees.

1. Workers’ compensation and employers liability insurance meeting statutory limits
mandated by state and federal laws;

2, Commercial general liability and property damage insurance in an amount of not less
than $5,000,000.00 per occurrence.

3. Automobile liability (owned, non-owned, and hired) for bodily injury and property
damage in an amount of not less than $2,000,000 per occurrence.

4. Professional liability insurance covering claims made at any time prior, during or
subsequent to the completion of the proposer’s services, with a limit of not less than $10,000,000.

Contractor shall provide County a certificate or certificates of insurance in the amounts
described above which names County, its officers, agents and employees as additional insureds and
shall be accompanied by one or more additional insured endorsements. Contractor shall notify
County immediately upon notification to Contractor that any insurance coverage required by this
paragraph will be canceled, not renewed or changed to make the coverage no longer meet the
minimum requirements of this Contract.

Coverage shall be carried for the duration of the applicable statute of repose in Oregon. All
of Contractor's and subcontractor’s liability insurance policies, with the exception of worker’
compensation, shall contain a waiver of subrogation against the County.

17. Termination. This Agreement may be terminated at any time in whole or in part by mutual
consent of both parties, or by either party, with or without cause, upon thirty (30) days advance
written notice delivered by registered or certified mail, or in person, to the other party. The County
may terminate this Agreement, effective upon delivery of written notice to Contractor, or at such later
date as may be established by the County under the following conditions:

A. If Contractor fails to perform the work in a manner satisfactory to County.
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B. If any license or certificate required by law or regulation to be held by Contractor to
provide the services required by this Agreement is for any reason denied, revoked, or not renewed.

C. If funding becomes inadequate to allow the work to continue in accordance with the
project schedule.

D. If grant requirements are not met.

In case of termination, Contractor shall be required to repay to County the amount of any
funds advanced to Contractor which Contractor has not earned or expended through the provision
of services in accordance with this Agreement. However, Contractor shall be entitled to retain all
costs incurred and fees earned by Contractor prior to that termination date, and any amounts
remaining due shall be paid by County not to exceed the maximum amount stated above and
decreased by any additional costs incurred by County to correct the work performed. The rights and
remedies of the County related to any breach of this Agreement by Contractor shall not be
exclusive, and are in addition to any other rights and remedies provided by law or under this
Agreement. Any termination of this Agreement shall be without prejudice to any obligations or
liabilities of either party already accrued before such termination.

18. Time of the Essence. The parties agree that time is of the essence in this Agreement.

19. Ownership of Documents. All documents of any nature and/or electronic data including, but
not limited to, working papers, reports, material necessary to understand the documents and/or
data, drawings, works of art and photographs, produced, prepared and/or compiled by Contractor
pursuant to this Agreement are the property of County, and it is agreed by the parties that such
documents are works made for hire. Contractor hereby conveys, transfers, and grants to County
all rights of reproduction and the copyright to all such documents.

20. Mediation. In the event of a dispute between the parties arising out of or relating to this
Contract, the parties agree to submit such dispute to a mediator agreed to by both parties as soon
as practicable after the dispute arises, and preferably before commencement of litigation of any
permitted arbitration. The parties agree to exercise their best efforts in good faith to resolve all
disputes in mediation.

21. Choice of Law. This Agreement shall be governed by the laws of the State of Oregon.

22, Venue. Venue relating to this Agreement shall be in the Circuit Court of the State of Oregon
for Columbia County, located in St. Helens, Oregon.

23. Attorneys Fees. In the event an action, suit or proceeding, including appeal therefrom, is
brought for failure to observe any of the terms of this Agreement, each party shall be responsible
for its own attorneys fees, expenses, costs and disbursements for said action, suit, proceeding or
appeal.

24. Severability. If any provision of this Agreement is for any reason held invalid or
unconstitutional by any court of competent jurisdiction, such portion shall be deemed a separate,
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distinct and independent provision and such holdings shall not affect the validity of the remaining
portions hereof.

25. No Third-Party Rights. This Agreement is solely for the benefit of the parties to this
Agreement. Rights and obligations established under this Agreement are not intended to benefit
any person or entity not a signatory hereto.

26. Grant Requirements. From time to time the County may receive grant funding to provide
medical or mental health services in the Columbia County Jail. Contractor agrees to comply with
terms and conditions of Grant requirements upon notice to Contractor.

27. ENTIRE AGREEMENT. THIS AGREEMENT (INCLUDING THE CONTRACTOR'S
PROPOSAL) CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES. NO
WAIVER, CONSENT, MODIFICATION OR CHANGE OF TERMS OF THIS AGREEMENT SHALL
BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH PARTIES. SUCHWAIVER,
CONSENT, MODIFICATION OR CHANGE, |F MADE, SHALL BE EFFECTIVE ONLY IN THE
SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE GIVEN. THERE ARE NO
UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT
SPECIFIED HEREIN REGARDING THIS AGREEMENT. CONTRACTOR, BY THE SIGNATURE
OF ITS AUTHORIZED REPRESENTATIVE(S) BELOW, HEREBY ACKNOWLEDGES THAT IT HAS
READ THIS AGREEMENT, UNDERSTANDS IT AND AGREES TO BE BOUND BY ITS TERMS
AND CONDITIONS.

DATED this day of , 2015.
CONTRACTOR BOARD OF COUNTY COMMISSIONERS
FOR COLUMBIA COUNTY, OREGON
Name: By:
Chair
By: By:
Commissioner
Title: By:

Commissioner

Approved as to form

By

Office of County Counsel

Columbia County Jail RFP — Contract Medical Services Page 21



EXHIBIT "B"

Columbia County Jail

Contract Medical and Mental Health Services
Columbia County, Oregon

Technical and Fee Proposal

June 29, 2015

Respectfully Submitted to:

Captain Tony Weaver, Jail Commander
Columbia County Sheriff’s Office

901 Port Avenue

St. Helens, Oregon 97051

Submitted by:

‘ Correct Care Solutions, LLC
A ;CCS 1283 Murfreesboro Road
CORRECT CARE Suite 500
SOLUTYTIONS

Nashville, TN 37217
800-592-2974 X5777

Tax ID# 32-0092573

Point of Contact:
Patrick Cummiskey
President

(615) 324-5777 (Office)
(615) 324-5731 (Fax)
Patrick@ccsks.com



Contract Medical and Mental Health Services A: CS

for the Columbia County Jail S%RLREC:T. %AP?E

Cover Letter

Dear Captain Weaver:

Thank you for the opportunity to present the future of health care services for the Columbia
County Jail (CCJ). As you know, Correct Care Solutions (CCS) and Correctional Healthcare
Companies (CHC) are affiliated companies, and together, CCS and CHC have the necessary
experience, capabilities, and resources for a successful continued partnership with the Columbia
County Sheriff’s Office (CCSO). We are confident that our proposal will meet or exceed your
program objectives and requirements.

Each client we partner with is unique, and the successful programs we operate are designed for
their specific needs. CCS will not make changes for the sake of change, nor will we accept the
status quo where improvements can be made that will benefit patient care or provide cost savings
for the CCJ. We envision a program for the CCJ that capitalizes on our current successes and
introduces additional best practices from our other similar programs. We will work cooperatively
with on-site staff and Sheriff’s Office administration to continue a fully integrated and successful
program.

Our combined team of more than 10,000 employees cares for approximately 250,000 patients in
37 states each day. This experience provides CCS the opportunity to share best practices from
our other programs with the CCJ. Understanding the regional differences from state to state gives
our company a competitive edge. CCS has been operating in Oregon since 2001 and has served
as Columbia County’s medical provider since 2006. Additionally, CCS currently provides
services in 5 other counties throughout the State. As an affiliate of the incumbent provider, and
with many existing resources in the State, CCS offers an unmatched ability to support the
continued success of the CCJ’s Inmate Medial and Mental Health Services Program.

Understanding the unique capabilities, needs, and fiscal responsibilities within your facility, CCS
has prepared our proposal with two staffing options: one that meets the terms of the RFP, and
one that enhances the current program with additional nursing and mental health time, while
meeting the County’s budget. We are committed to finding solutions that work for our clients by
assessing the overall acuity of the patient population, and we are confident that we will provide
the program that best suits Columbia County.

The key to successfully managing our contracts is based on transparency and continuous
program development. In the pages that follow, we will highlight some of the key strengths that
differentiate CCS from others in the industry. Our strategy for the management of a new contract
with Columbia County will be simple: we will maintain the best possible team and we will hold
them accountable for meeting and exceeding all contract requirements. We will work diligently
to contain costs wherever possible and you will be introduced to our extensive reporting
capabilities that can be tailored to the needs of the CCJ. We are certain that our team will
continue to produce results that will satisfy the County and the Sherift’s Office.

Correct Care Solutions, LLC 2
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We believe the information provided in our proposal clearly demonstrates that our focus of
improving clinical results and cost efficiencies for the CCSO makes CCS the right choice for
Columbia County. Specific highlights of this proposal include:

e Enhanced Staffing. Option One includes a staffing plan that meets the requirements of
the RFP; Option Two also exceeds the current staffing for minimal additional cost. Both
options will enhance services in the area of mental health, and allow for stronger
management of sick call, physicals, and medication administration through additional
nursing time.

e Unmatched Correctional Experience. None of our competitors have the same level of
correctional healthcare experience as does CCS, which is evidenced by the amount of
regional and corporate support that is available at the site level.

e No Transition Risk. While any other company will need time to hire new staffing,
implement new process, and forge new relationships with community hospitals and
providers, CCS already has all of these crucial items in place. This allows CCS to ensure
continuity of care for the inmates in the custody of Columbia County.

We thank you for the opportunity to present our plan which will enhance the already successful
program we provide for contract medical and mental health services at the Columbia County Jail.
We truly believe we are the right partner for Columbia County, now and in the future. Please
contact us if you have any questions or wish to discuss any items in this proposal.

Sincerely,

oL

Patrick Cummiskey
President
615-324-5777

patrick@correctcaresolutions.com
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A Title Page

Thank you for the opportunity to respond to the RFP to continue providing Contract Medical and
Mental Health Services to the Columbia County Jail. This Title Page attests that:

e All data presented in the proposal is accurate and complete.

e CCS has read and understood the RFP and that the proposal is made in accordance with
the contents of the RFP, unless otherwise noted in the proposal.

e The proposal and the prices contained in the proposal shall be valid for ninety (90) days
after submission of the proposal.

e The cost of submittals and any related expenses, including travel for interviews or
inspections, shall be entirely the responsibility of CCS.

e CCS has not discriminated and will not discriminate, in violation of ORS 279A.110(1),
against any minority, women or emerging small business enterprise in obtaining any
required subcontract.

e CCS understands that the discovery of any significant inaccuracy in information
submitted by CCS shall constitute good and sufficient cause for rejection of proposal.

e CCS agrees to the terms and conditions in the RFP, with the following exceptions

o CCS requests a change to the second to the last sentence of Section IIL.H on page
4. CCS requests the language be changed to, “the physician shall be available
during his regularly scheduled hours to the Jail Sheriff...” It is worth noting that
this change does not affect medical care.

o CCS requests a change to the language in Section 8 of the sample contract. CCS
requests the language be changed to, «...and with the information as reasonably
prescribed by the County and to the extent such reports may be prepared by the
internal staff of Contract.”

o CCS requests a change to the language in Section 15 of the sample contract. CCS
requests the last sentence be changed to read, “the negligent or wrongful acts...”

This letter is respectfully submitted for Columbia County on June 29, 2015. The following
individual is an authorized representative of CCS.

Patrick Cummiskey
President

Direct: 615-324-5777
E-mail: Patrick@ccsks.com
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C Statement of Qualifications

Through our affiliated company, Correctional Healthcare Companies (CHC), Correct Care
Solutions (CCS) is already managing the operations of medical and mental health services
program for the Columbia County Jail (CCJ). With this relationship already in place, CCS will
not require any additional resources to implement the program in our proposal. Our
administrative leadership at the CCJ facilities will continue uninterrupted and with no changes to
the current on-site or regional leadership.

CCS is the only company that can guarantee a project schedule that presents zero risk to the
continuity of operations. CCS is the only company that can offer the CCJ no disruptions caused
by transition. Our leadership is established, and our operations have been ongoing without
interruption since 2006. CCS also has the proven recruiting capability to ensure that we can
address the staffing difficulties that exist in areas like St. Helens, Oregon.

We have a unique inside perspective on the provision of jail medical and mental health services
for the CCJ, we have a full appreciation of the mission, objectives, healthcare system and its
challenges and risks. CCS has a proven track record of identifying inmate healthcare system
needs and problems and for delivering thoughtful, cost-effective solutions.

We have worked closely with the Columbia County Sheriff’s Office (CCSO), CCJ
administration, and community hospitals and medical providers to coordinate off site care for
patients with high acuity healthcare needs; our team has a collaborative working relationship
with all of the associated stakeholders and has a focus on Continuous Quality Improvement. The
CQI committee is comprised of a multidisciplinary team, which examines the overall health
environment, addresses issues and implements action plans as needed; the physician and
psychiatrist have worked with jail administration on housing placement to meet the mental health
and medical needs of the inmates. We have designed a work assignment schedule for healthcare
related activities that fits with the facility-building schedule of operations.

CCS is extremely proud of the partnership that has been formed over the last 9 years with the
CC]J. Although we would love to spend the majority of this response focusing on our
accomplishments over the last several years, we realize this RFP is about the program’s future.
As you read this proposal we ask you to recall our successes in implementing change, adjusting
to change and our responsiveness to opportunities that have arisen during our tenure in Columbia
County. This experience has provided CCS with an unmatched understanding of the CCSO’s
vision that will allow CCS to continue adding value in true partnership with the County.

C.1 Reason for Organization

CCS is specifically organized to provide comprehensive correctional health care services to
clients such as the CCJ, and has uninterrupted correctional medical experience since 2003, which
more than meets the five year requirement in the RFP. CCS has proven to be an effective
provider of healthcare services in many different sized environments including small rural jails
to large statewide correctional systems. In Tabbed Attachment 2, CCS has included a list of our
current clients that demonstrates our vast experience administering large-scale correctional
medical services programs.

Correct Care Solutions, LLC 9
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C.2 Proven Ability for Quick Contract Start-Up

Accomplishing a successful implementation means looking beyond the tasks themselves, and
placing experienced CCS team members “on the ground”, working hand-in-hand with our staff.
As your current provider, CCS has our team fully in place and will continue to be responsible for
ensuring that programming follows the tenets of a new contract between the CCSO and CCS.

CCS is experienced in the management of care in all types of correctional facilities, we work
harder than every other company in the industry to retain our clients by continually exceeding
their expectations. The CCS program will continue to operate under the auspices of the current
leadership, with the same Health Services Administrator, same Regional Manager, and the same
Regional Vice President. Change under any circumstance is a challenge, and in this case it is
absolutely unnecessary. The CCJ has the right partner currently in place, and CCS looks forward
to continuing our partnership in the future.

Choosing CCS guarantees a new contract transition by October 1 will be seamless. However,
even when it has not been the incumbent, CCS has proven its ability to start-up contracts quickly.
For example, in Jefferson County, Texas, the previous provider was asked to extend their
contract month-to-month when the RFP process ran behind. Despite a 10-year working
relationship, the provider declined. When asked in mid-January to stay on until the end of
February to ensure a smooth transition, the provider informed the Sheriff’s Office they would be
leaving just 12 days later. With only 12 days’ lead time, CCS transitioned the Jefferson County
contract and implemented an entirely different EMR and eMAR system to be functional on Day
One. Our ability to rally the staff and transition services without disruption of care allowed us to
reinforce why the Sheriff’s Office made the correct decision in awarding the contract to CCS.

Cc3 Home Office Support
The CCS Home Office in Nashville, Tennessee will continue to directly support our on-site
medical and administrative staff at the Columbia County Jail. The home office address is:
Correct Care Solutions
1283 Murfreesboro Road, Suite 500
Nashville, TN 37217

Our Home Office support includes a staff of Human Resource professionals to guide all
recruiting and hiring, as well as a strong People Strategies department to train new and retained
staff members. Our Finance and Accounting teams will provide regular, thorough reporting for
the CCJ. Our Information Technology department will ensure that all technology meets the
CCJ’s needs and requires minimal resources.

Correct Care Solutions, LLC 10
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In addition to the proposed on-site staff, and the CCS Executive and Regional Teams, the CCJ
medical program will also be supported by the following Home Office personnel:

e Stephanie Popp: HR Manager

e Keri Futch: Payroll Services

e Tanya Blake: Employee Benefits

e John McCauley: Legal Counsel

¢ Richard Lee: IT and Network Development Support
e Designated Accounts Payable Manager

e Designated Claims Examination Technician

¢ Risk Management

o (ase Management

In addition to our Home Office in Nashville, CCS also has a regional office in Denver, Colorado
to support operations in the western part of the United States. The Denver office is located at:
7388 S. Revere Parkway, Suite 601
Centennial, Colorado 80112

C.3.1 Emergency Preparation Site

CCS will also be prepared to provide off-site emergency preparation and response for the CCJ at
the Columbia County Fairgrounds. In addition to our Home and Regional offices, CCS has two
other facilities within 60 minutes of the CCJ. Our team members from these sites, located in
Cowlitz and Clark counties, in neighboring Washington State, can also act as emergency support
for our staff at the CCJ.

c4 Financial Resources

CCS has achieved consistent revenue growth since our founding in 2003, with a compound
annual growth rate of 36% over the past five years making us one of the fastest growing
correctional healthcare companies in the nation. To support this growth, we continually invest in
our infrastructure in order to meet or exceed our clients’ expectations. This rapid growth,
combined with proven business practices, makes CCS one of the most financially stable
companies in the industry. We currently generate in excess of $850 million in annualized
revenue along with a high level of operating cash flow. Our financial strength and leading
industry position allow us to provide uninterrupted, consistent, and financially responsible
programs for our clients.

As a privately-owned company, CCS is partnered with three marquee equity investors. The
Audax Group, Frazier Healthcare and GTCR manage a combined $18.4 billion of investments
through their private equity and other funds and are fully committed to providing CCS with
additional capital as needed. In addition, each provides CCS with management support services
based on their extensive experience in healthcare services. CCS maintains a strong liquidity
position, including a $50 million revolving credit facility. When CCS commits to a project, we
can guarantee that we have the financial ability and the resources to fulfill our contractual
obligations. We have provided our most recent audited financial statements in the back binder
pocket. Please note that this material is confidential and proprietary.

Correct Care Solutions, LLC 11
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D Company Background

D.1 About Correct Care Solutions

As the incumbent provider of inmate medical services for
Columbia County, we have a full appreciation of the mission,
objectives, healthcare system and its challenges and needs. CCS
has a proven track record of identifying inmate healthcare
system needs and problems and for delivering thoughtful, cost-
effective solutions. We have worked closely with jail
administration in coordinating off site care for patients with high
acuity healthcare needs; the CQI committee is comprised of a
multidisciplinary team, which examines the overall health
environment, addresses issues and implements action plans as
needed; we have worked with jail administration on housing
placement to meet the mental health and medical needs of the
inmates. We have designed a work assignment schedule for
healthcare related activities that fits with the facility-building
schedule of operations.

D.1.1 Resources and Program Description

Through our affiliated company, Correctional Healthcare
Companies, Inc. (CHC), CCS is already managing the operations
of health services program in Columbia County. CCS will not
require any additional resources to implement the program in our
proposal. Our administrative leadership within Columbia County
will continue uninterrupted and with no changes to the current
leadership or operations.

CCS understands that the objective of the Request for Proposal
(RFP) is to award a qualified provider an extended contract to
deliver professional medical services for inmates at the
Columbia County Jail (CCJ).

CCS at a Glance

e Established in August
2003

e Privately owned—We
answer to our clients,
not shareholders

e More than 10,000 CCS
employees provide
health care services for
more than 250,000
patients in 37 states

e More than 40,000,000
patient encounters each
year

e (Clients include state
prison systems,
county/regional jails,
detention centers, and
juvenile facilities

e Financially strong and
stable

e Impeccable litigation
record

e 100% success in our
accreditation efforts

CCS is specifically organized to provide comprehensive correctional health care services to
clients such as the CCJ. Our experience as the CCJ’s healthcare provider for the past 9 years
demonstrates our ability to provide the necessary staff and resources to continue providing
services for Columbia County. We remain dedicated to continuously improving our program in
the CCJ and we have used this experience to design a solutions-oriented program for the CCJ.
Given the opportunity to continue providing services to the County, we will provide the same

dedicated level of service that you have come to expect from CCS.

CCS prides itself on being a public health company. We view our corrections business as a very
diverse public health setting. Today 10,000 CCS employees care for more than 250,000 patients
in 37 states, with more than 40,000,000 patient encounters each year. CCS provides
comprehensive healthcare services in 466 facilities for 274 state, county, and municipal clients
and 15 private and federal prisons. Our public health footprint is greatly enhanced by our
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Recovery Solutions Division, which provides Mental Health care and restoration to competency
as well as operating forensic state hospitals in three states.

Figure 1: CCS Footprint. CCS is a public health company that focuses on providing healthcare to the unique
population of incarcerated individuals. CCS cares for more than 250,000 patients, in 37 states throughout the

country

Home Office
1283 Murfreesboro Rd., Suite 500
Nashville, TN 37217

Maryland Office
Hanover, Maryland

Florida Office
Deerfield, Florida

Mountain States Office
Centennial, Colorado

New York Office
White Plains, New York

Pennsylvania Regional Office
Lemoyne, Pennsylvania

Maine Regional Office
Augusta, Maine

Arkansas Regional Office
Pine Bluff, Arkansas

Kentucky Regional Office
Louisville, Kentucky

Australia Office
Southbank, Victoria
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The services and products that CCS provides include, but are not limited to:

e Medical care e Inmate health education and awareness

e Dental care programs

¢ Facility/custody/law enforcement staff

e Optical care -
training programs
e Mental health care o
e Emergency and hospitalization

e On-site care

arrangements
* Intake screenings e Utilization management
e Triage and sick call ¢ Pharmaceutical supply and medication
e Suicide risk reduction/intervention management
e Substance abuse/detox programs e Recruitment/retention plans
e Health assessments e Third-party reimbursement follow-up

e Radiology and laboratory services and processing

e Medically necessary diet programs *  Coipayjprograms

e Special needs and chronic care * Costrecovery programs

.. . ° i -i
e Continuity of care and discharge Catastrophic re-insurance coverage

planning e Continuous Quality Improvement
o Telemedicine services Program (CQIP)
e Collaboration with community services Elect.rom'c Record Management
agencies Application (ERMA)
1 e National Accreditation —
e Network development e IT e

e Hiring/staffing

As the incumbent provider, CCS has been very successful providing services to the CCJ and is
familiar with all of the unique challenges associated with providing services to your inmate
population. We are the only company that can assure Columbia County zero transition risk,
while continuing to provide uninterrupted services to the inmates of the CCJ.

D.1.2 Our Mission

Our mission is to be the premier provider of effective and efficient healthcare to specialized
populations.

Although CCS has grown, our dedicated professionals continue to learn from their many daily
patient encounters across the country, allowing our company to stay on the cutting edge of
quality healthcare and programs. The knowledge we gain from the patients we treat throughout
our client base leads to improved care for our patients at each individual site.

D.1.3 Our Vision

Our philosophy is simple: we listen to our clients; we assess the situation; and we offer targeted,
implementable solutions. We focus on creating and maintaining successful partnerships with our

Correct Care Solutions, LLC 14
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clients, and we create value in our partnerships through long-term cost savings and improved
patient care.

We are committed to being a true solutions provider in the healthcare industry and in the
communities we serve. We concentrate on establishing partnerships with county, state, or federal
agencies that are experiencing challenges meeting their healthcare delivery needs in a fiscally
responsible way. With a constant focus on patient care, we will continue to offer innovative
solutions to the CCJ and efficiently execute our operational plans in coordination with your
program objectives, as well as, national and state standards.

CCS will continue to recruit and retain only the best personnel in the industry. We strive to hire

individuals who possess the qualities that we value most in ourselves, our employees, and in
others. These attributes are known among the CCS family as The Five Hs.

We have the fire to learn, teach, and grow. We encourage each

HHMQFU other and ourselves. Teamwork helps everyone reach their goals
R ' from the smallest unit to the company as a whole.
We uphold the highest level of integrity in all our dealings with
! -Q;;E—»TY each other, with clients, and with our patients. We treat everyone

with respect and dignity.
We are willing to out-work and out-think the competition so that
HQBR ngs we r.em'ain constant in placing our customers first. We strive for
quality in everything we do.
No matter how much success we achieve, it is important to
UMILITY remain humble and remember not to lose our roots, vision,
narLe i values, and identity. We maintain our loyalty to our community by
being good citizens in the areas where we live and work.
Given the amount of time we put towards our work, it is
UHMQR important to have a sense of humor. This allows us to remain
passionate and enjoy our work.

D.1.4 Core Competencies and Strengths

CCS is committed to maintaining a mutually beneficial partnership with Columbia County based
on continued communication that will create cost savings while helping you meet your program
objectives.

D.1.5 Cost Containment without Sacrificing Quality

In all programs we design and operate, our objective is to uncover all possible areas of savings
without sacrificing quality. CCS works to create efficiencies in staffing, pharmacy, and off-site
costs for our clients. Our vendor contracts commonly offer an economy of scale to generate
savings that we are able to pass on to our clients. Because we care for approximately 250,000
patients nationwide, we have significant buying power and we negotiate to secure the best
possible rates with all on-site and off-site providers for Columbia County.
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D.1.6 Employee Advocates

Our employees are our most valued assets, and we are committed to equipping CCS team
members with the necessary tools for success. CCS provides our site leaders with management
training that allows them to foster the proper culture for working in a challenging environment. It
is our belief that in order to be the company that clients want to work with, we must be the
company that employees want to work for.

D.1.7 Community Connection

CCS is dedicated to establishing relationships within the communities we serve. We partner with
local organizations to maximize continuity of care for each patient; we work with local agencies
to develop training programs for nursing students and new correctional staff; and we seek out
local charities that allow us to give back to the community.

D.1.8 Well-Defined Policies and Procedures

CCS developed and maintains site-specific policies and procedures manuals for the CCJ in
accordance with NCCHC, ACA, state and local policies, standards and regulations. CCS submits
this manual for approval by the client within 30 days of contract start and it is available in all
medical clinic areas for reference by the CCS staff. The manual clearly defines the management
differences pertaining to pre-trial inmates, sentenced inmates, minors, and females. The CCS
HSA, Medical Director, and the client all approve and sign off on the CCS policy and procedure
manual. CCS reviews and updates the policies and procedures annually. CCS submits any
additions, changes, or revisions for approval prior to implementation.

D.1.9 Hands-on Approach
The CCS Executive Team is closely involved with the implementation and operation of services
for our clients. Continuous communication helps minimize surprises and ensures.

D.2 Years in Business under Present and Previous Names

CCS was originally organized as Correct Care Solutions — Kansas, LLC in 2003. CCS has been
operating under its current name, Correct Care Solutions, LLC, since September 2, 2005 and
meets the requirement of five years’ previous correctional healthcare medical experience.

D.3 Type of Organization

Correct Care Solutions is a Kansas-based Limited Liability Company (LLC) originally
established on August 29, 2003.

D.4 Executive and Regional Leadership

Following is an overview of key leadership staff who will continue to be involved with the
continued provision of services at the CCJ. These are more than just names in a proposal, but
rather faces you see walking the hallways of the CCJ supporting our program.
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D.4.1 Local and Regional Leaders

Jennifer LaFollette, RN An Oregon native, Jennifer LaFollette earned an Associate
Health Services Degree in Nursing from Mt. Hood Community College in
Administrator Gresham, Oregon, and is currently working on a Bachelor of
Science in Nursing degree at the University of Wyoming. Ms.
LaFollette joined CHC in July 2011.

Linda Gehrke, CCHP [ Gehrke is the CCS Regional Manager for Oregon,

Regional Manager Washington and Idaho. She has 18 Years of Correctional Health
Care Nursing and leadership experience. During her career she
has been involved in auditing and assisting facilities prepare for
NCCHC accreditation. Ms. Gehrke also has experience service as
an HSA and a DON mentor, and is CCHP certified.

Stevens Hyppolite, MBA \; Hyppolite has been in the healthcare field for over 20 years,

Regional Vice President ith more than 8 years of correctional healthcare experience. As
Regional Vice President of the Northwest Region, he provides
operational leadership, supervisory training, quality
improvement, risk minimization, and accreditation compliance to
19 sites in Oregon, Washington, and Idaho. Mr. Hyppolite also
severed in the United States Air Force for 13 years, where he
worked as a Hospital Manger in multiple departments in the
hospital setting. He brings his operational experience along with
his military leadership experience to the Northwest Region of
CCS. Mr. Hyppolite holds a Bachelor of Science degree in
Computer Information Resource Management and a Master’s
degree in Business Administration with a concentration in
healthcare from Wilmington University.

John Roth Mr. Roth joined CCS in 2014 following the acquisition of CHC.

Director of Client Services He has 20 years of experience in government leadership, public
B affairs, sales, and business development. Before joining CHC in

2013, Mr. Roth was an elected County Commissioner in Texas
for eight years. He has worked extensively in state, national, and
international government relations, non-profits, community
affairs, and sales management. Mr. Roth earned his bachelor’s
degree in Business Finance from Texas Lutheran University.
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Vivek Shah, MD
Regional Medlcal Dlrector

Dr. Shah joined CCS in 2006 as a Regional Medical Director and
provides clinical management and over31ght to our contracted
facilities in the Northwest region. Prior to joining CCS, he spent
six years in group internal medicine practices in the states of
Washington and Kentucky. Dr. Shah is affiliated with the
American Medical Associating, the American College of
Physicians, and the Society of Correctional Physicians. After
completing his medical education in India, he completed his
primary care internal medicine residency at Mt. Sinai School of
Medicine in New York.

Julie Weigand,
JD, LMHC, LPC

Ms. Weigand serves as the Behavioral Health Manager for the
CCS Northwest Region. She originally joined Conmed in 2010
as Mental Health Coordinator for the Kitsap County Jail and
served as the Regional Mental Health Supervisor for the
Northwest Region. Following the acquisition of Conmed by
CCS, Ms. Weigand now provides support and oversight for CCS
behavioral health programs in Washington, Oregon, Idaho, and
Nevada. She holds a JD degree from the Seattle University
School of Law and an MA in Counseling Psychology from St.
Martin’s University in Lacey, Washington, bringing extensive
legal and clinical experience to her role. Ms. Weigand practiced
law for 20 years prior to becoming a licensed Mental Health
Counselor, and she was a co-founder of City Center Counseling
Services, PLLC, in Tacoma, Washington. She is also a certified
Guardian ad Litem in the State of Washington.

D.4.2 Executive Leadership

Jerry Boyle
Executive Chairman
& Founder

Prior to establishing Correct Care Solutions in 2003, Mr. Boyle
was President and CEO at Prison Health Services as well as
Chief Development Officer for America Service Group. In his
dual role, Mr. Boyle increased revenues over three and a half
years from $120 million to $550 million through acquisitions and
growth. Mr. Boyle has more than 30 years of experience in the
correctional environment. His experience includes 15 years of
experience within a state prison system and 15 years of
experience in the provision of comprehensive healthcare in the
correctional setting. Mr. Boyle’s experience includes “hands-on”
service as well as management oversight to several jail and
prison implementation projects. He has been an engaged and
active leader in all CCS projects and contracts. Mr. Boyle
schedules periodic visits at each of our client facilities to support
our staff and to ensure client satisfaction.
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Jorge Dominicis  Beginning in 2004, Mr. Dominicis presided over the Correct
Chief Executive Officer Care Recovery Services division, which operates state forensic
hospitals. In January 2015, he became CEO, overseeing the three
divisions of Correct Care Solutions, LLC: the CCS Correctional
Health division, the Recovery Solutions division, and the Correct
Care Australia division. Prior to joining CCS, he was Senior Vice
President of The GEO Group, Inc., a leading provider of
correctional, detention, and community re-entry services, serving
as president of three separate GEO companies over the course of
a decade. Mr. Dominicis previously served as Vice President of
Florida Crystals Corporation, a privately held diversified
agriculture, consumer products, real estate, and energy company,
with responsibility for corporate affairs. He also served in the
Speaker’s Office of the Florida House of Representatives. Mr.
Dominicis earned a Bachelor of Arts degree in Finance and
International Business from Florida International University.

Patrick Cummiskey \fr Cummiskey brings over 20 years of comprehensive
President experience in marketing and operations from a variety of service
related industries. Under Mr. Cummiskey, CCS business
development activities stay consistently focused on
| understanding customer needs and developing innovative
solutions to meet budget expectations. Mr. Cummiskey has an
M.B.A. with degrees in Finance and Marketing. He has been
with CCS since its inception. Mr. Cummiskey will work with the
team to ensure necessary support provision to our internal and
external clients. He will work to minimize surprises for all parties
by clearly understanding and documenting expectations to assist
with smooth transition, and ensure a contract that provides for a
successful long-term partnership.

Cary McClure \jr McClure is a CPA and has 30 years of experience in the

Chief of Infrastructure  Accounting and Finance fields, and earned a Bachelor of Science
Integration degree with majors in Accounting and Business Administration

from the University of Kansas. His experience includes 18 years
as the CFO of a 400+ bed major med/surg urban medical center
in both not-for-profit and for-profit settings; CFO of the
successful startup and operation of a $100 million for-profit
med/surg medical center; and Division CFO for the largest for-
profit psychiatric hospital company in the country. The Kansas
Medicaid program selected him to serve as a consultant to assist
in the design and implementation of the Kansas Medicaid DRG
payment system. He has authored two articles on healthcare
finance that were published in national healthcare journals. Mr.
MecClure joined CCS in 2003.
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Bob Martin  \f; Martin has more than 28 years of Information Technology
Chief Information Officer experience, including 17 years of leadership within the healthcare
industry. He has exceptional foresight and expertise in
operations, systems integration, software development, and
networking. Mr. Martin is responsible for the development and
implementation of the CCS Electronic Record Management
Application (ERMA) and our electronic Care Management
system. Mr. Martin joined CCS in 2003.

Leilani Boulware, JD  yyith over 20 years of proven legal and executive experience,

Chief Strategy & Risk Ms. Boulware leads the Division of Administration in the
Officer, General Counsel establishment and management of operational goals and
objectives designed to build strong legal, risk management,
human resources, and people development systems. In that role,
she provides legal counsel and support to multiple operations,
institutes and manages administrative policy, assures effective
budget management for the Division of Administration, and
assures that the mission and core values of CCS are put into
practice. Since joining CCS in 2008, Ms. Boulware has
demonstrated the capacity to conceptualize, develop, and drive
strategic direction among CCS key stakeholders regarding CCS
best practices and culture.

David Watson \fr. Watson recently joined CCS after previously serving as CFO
Chief Financial Officer  for National Surgical Hospitals (NSH), a portfolio company of
Irving Place Capital, with over $500 million in revenue. NSH
owns and operates 21 surgical hospitals and ambulatory surgical
centers in 11 states. Prior to joining NSH, Mr. Watson served as
CFO of Community Education Centers (CEC), an Ares Capital
portfolio company, and CFO of Radiation Therapy Services, a
Vestar Capital Partners portfolio company. He spent over a
decade serving as Treasurer and Vice President of Finance for
The GEO Group, Inc., where he played an instrumental role in
the company's financial transactions, including the acquisitions
of Centracore Properties Trust and Correctional Services
Corporation. Mr. Watson came to GEO via Wackenhut
Corrections Corporation, which he helped originally spin-off and
IPO in 1994.
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Scott Pustizzi, SPHR
Senior Vice President of
Human Resources

Jon Bosch, BSN, MHSA
Chief of Accreditation
and Compliance

President, Local Detention
Division

Mr. Pustizzi joined CCS in 2014, following the acquisition of
GEO Care, Inc., where he was responsible for the development,
refinement, and implementation of strategic human resources and
collective bargaining initiatives for the company’s correctional
healthcare operations. With nearly two decades of progressive
experience in Human Resources, Mr. Pustizzi specializes in
talent acquisition, employee and labor relations, human resources
technologies, and integrating new acquisitions and transitions. He
is a certified Senior Professional in Human Resources (SPHR)
with extensive experience in healthcare and mental health
industries, deploying administrative and clinical teams and
building retention programs to recruit talented professionals in
nursing, medical, and psychiatric fields throughout the country.
Mr. Pustizzi holds Bachelor’s degrees in Finance and
International Business from Florida International University and
a Master’s of Business Administration (MBA) from Florida
Atlantic University.

Mr. Bosch has been in the healthcare field for more than 33 years
and has more than 24 years of direct correctional healthcare
experience. He is a former Director of Accreditation and Quality
Assurance for the National Commission on Correctional Health
Care. Mr. Bosch has served in a variety of operational leadership
roles, including Business Development, Operations, and Quality
Improvement. Through these roles, he has had the opportunity to
survey and work in literally hundreds of correctional facilities.
Mr. Bosch started with CCS in 2004.

Mr. Bove joined CCS with C-level experience working with a
national real estate developer and construction company. This
experience includes leading a variety of groups ranging from
construction, design and support teams. Mr. Bove brings this
corporate experience along with his military leadership
experience to the Local Detention Division of CCS. He
graduated with a Bachelor of Science from the United States
Military Academy and a Master of Business Organizational
Management from the University of La Verne. Mr. Bove joined
CCSin 2011.
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Carl Keldie, MD
Chief Clinical Officer

Dean Rieger, MD, MPH
Deputy Chief
Clinical Officer

Judd Bazzel, MD
Chief Medical Officer

Dr. Keldie is a graduate of the University of South Florida
College of Medicine and is board certified in emergency
medicine. He has more than 30 years’ experience including
emergency medicine, clinical assistant professor, physician
liaison at Vanderbilt University Medical Center, and more than
13 years working as a chief medical officer in the field of
correctional healthcare. His primary responsibility is ensuring
CCS provides its patients with quality healthcare. He serves as a
liaison between medical staff and administration to support
positive channels of communication while ensuring appropriate
care to all patients.

Dr. Rieger is a graduate of The Johns Hopkins University of
Medicine and is Board Certified in Preventive Medicine and
Public Health. He has worked with Prison inmate populations for
over 20 years, most recently as Medical Director for the Indiana
Department of Corrections. Dr. Rieger joined CCS in 2005 and
works directly with all of our field clinical and mental health
services. He will ensure that clinical vision, tone, and
management of staff are consistently implemented. Dr. Rieger
proactively communicates with each site to establish the level of
quality care and continual compliance.

Dr. Bazzel joined CCS in 2005. He received his Medical
Doctorate from the University of South Alabama College of
Medicine in Mobile, Alabama and completed a residency in
Family Medicine at the University of South Alabama Medical
Center. Dr. Bazzel began working in correctional settings during
his time as Chief Resident, and dedicated himself to the practice
of correctional medicine in 2004. He is a member of the Society
of Correctional Physicians and the Academy of Correctional
Health Professionals. Dr. Bazzel has special interests in the
management of withdrawal from substances of abuse. He assists
in leading our clinical team and provides a hands-on management
style when assisting our nurses and on-site medical practitioners.
Dr. Bazzel is another home grown talent for CCS: he began as
our Medical Director in Nashville, TN, giving him hands-on
experience with large jails.
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William Ruby, DO Dr Ruby obtained his status of U.S. Civil Surgeon in 2010 while
Deputy Chief Medical working as Senior Physician at the Collier County Health
Officer Department. As an active U.S. Civil Surgeon, he is responsible
for ensuring that aliens entering the United States do not pose a
threat to the public health of this country. This is done by
conducting medical examinations to evaluate the health of aliens
applying for admission or adjustment of status as permanent
residents in the United States. Additionally, Dr. Ruby is an
A‘ Assistant Professor of Medicine at The Johns Hopkins University
- School of Medicine, where he obtained funding and created the
Correctional Medicine Telemedicine Project which is in its 12th
year of operation. Dr. Ruby joined CCS in 2011 as a Regional
Medical Director and now serves as Deputy Chief Medical
Officer at the corporate level.

Johannes Dalmasy, MD Dy Dalmasy is a Board Certified Psychiatrist who attended

Chief Psychiatric Officer  college and medical school at the Pontificia Universidad Catélica
£ Madre Y Maestra in his native Dominican Republic. He

e completed specialty training in psychiatry at the University of
Maryland in Baltimore and is a Clinical Assistant Professor of
Psychiatry at the University of Maryland School of Medicine,
where he has taught medical students and psychiatry residents for
more than a decade. Dr. Dalmasy also serves as an examiner for
the American Board of Psychiatry and Neurology. He has over
15 years of correctional experience and specializes in cross-
cultural mental health, as well as medico-legal and ethical issues
in psychiatric practice.

lana lacobovici, M D Dr. Iacobovici has been with Conmed since 2009. Upon
Deputy Chief Conmed’s integration with CCS, she became the Deputy Chief
Psychiatric Officer Psychiatric Officer for CCS, with responsibility for mental and

behavioral health programs at client facilities nationwide. Dr.
Tacobovici began her diverse career as a general practitioner in
Uruguay. She later served as a Unit Director at Eastern Shore
Hospital Center in Cambridge, Maryland. Dr. Iacobovici is a
graduate of the Instituto Crandon and earned her medical degree
at the Facultad de Medicina, Universidad de la Republica
Medical School in Uruguay. She completed a residency in
Psychiatry and Neurology and a Forensic Psychiatrist Fellowship
at the University of Maryland. Dr. [acobovici is a Board-certified
Psychiatrist with added qualifications in Forensic Psychiatry.
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Jennifer Slencak, N[5 Slencak is an experienced nursing professional with 15 years
BSN, RN, CCHP-RN  of proven leadership ability built on a solid foundation of clinical
Corporate Director nursing care delivery. She is skilled in the areas of operations

of Nursing management, program development, quality assurance, risk
management, and demonstrating fiscal responsibility in a variety
of clinical care settings. She has held certifications as a forensic
nurse in the areas of Sexual Assault Nurse Examiner
Adult/Adolescent and Pediatric (SANE-A and SANE-P), and as a
Certified Case Manager (CCM). Since joining CCS in 2014, Ms.
Slencak has introduced cutting-edge nursing education programs
and workflow solutions for CCS nursing professionals across the
country. She also organizes the CCS annual nursing conference
to promote clinical leadership and advance competency through
skills evaluation and training.

Dawn Ducote, \fs Ducote is a Licensed Clinical Social Worker who has spent
LCSW, CCHP, CQHQ  the majority of her career in correctional behavioral health and

Director of CQl  community mental health agencies. Advocacy for patients and
ensuring quality and necessary services for at-risk populations
are her passions. Ms. Ducote oversees the CCS Continuous
Quality Improvement Program, which ensures that all patients in
our care receive diagnostic and treatment services in the most
expeditious and appropriate manner, while minimizing risk for
our clients. Ms. Ducote is responsible for quality assurance,
effective clinical operations, and client satisfaction. After
working in a subcontracting role for several years, she officially
joined CCS in 2009 as CQI Coordinator. Ms. Ducote was
promoted to Director of CQI in 2013.

D.5 Office Address

The CCS Home Office in Nashville, Tennessee will directly support our on-site medical and
administrative staff at the Columbia County Jail. The home office address is:

Correct Care Solutions
1283 Murfreesboro Road, Suite 500
Nashville, TN 37217

Our Home Office support includes a staff of Human Resource professionals to guide all
recruiting and hiring, as well as a strong People Strategies department to train new and retained
staff members. Our Finance and Accounting teams will provide regular, thorough reporting for
the CCJ. Our Information Technology department will ensure that all technology meets the
CCJ’s needs and requires minimal resources.
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In addition to the proposed on-site staff, and the CCS Executive and Regional Teams, the CCJ
medical program will also be supported by the following Home Office personnel:

e Stephanie Popp: HR Manager

o Keri Futch: Payroll Services

¢ Tanya Blake: Employee Benefits

e John McCauley: Legal Counsel

¢ Richard Lee: IT and Network Development Support
e Designated Accounts Payable Manager

e Designated Claims Examination Technician

¢ Risk Management

e (ase Management

In addition to our Home Office in Nashville, CCS also has a regional office in Denver, Colorado
to support operations in the western part of the United States. The Denver office is located at:
7388 S. Revere Parkway, Suite 601
Centennial, Colorado 80112

D.6 Key Personnel
The following key personnel will continue to provide leadership and clinical support for the CClJ.

e Jennifer LaFollette, RN: Health Services Administrator

e Nancy Ronan, NP: Mid-Level Provider

e Linda Gehrke: Regional Manager

¢ Stevens Hyppolite: Regional Vice President

¢ John Roth: Director of Client Services

¢ Vivek Shah, MD: Regional Medical Director

e Julie Weigand, JD, LMHC, LPC: Behavioral Health Manager

We have included resumes for these individuals in Tabbed Attachment 1.

D.7 Full-Time Employees

The CCS proposed staffing plans are designed based on our years of experience providing
services to the CCJ. Option One meets the requirements set forth in the RFP. Specifically, the
staffing plan contains the following full-time key professional employees:

e Health Services Administrator (Registered Nurse): 1 FTE
e Nurse Practitioner: 0.15 FTE

e Licensed Practical Nurse: 2.8 FTE

e Medical Records Clerk: 0.625 FTE

e Mental Health Professional: 0.4 FTE
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Option Two enhances the current staffing by adding 0.4 FTE of LPN (16 hours per week) and
0.2 FTE of Mental Health Professional, while also meeting the County’s budget figure as stated
in the RFP.

D.7.1 Proposed Pay Rates

Health Services Administrator $55.90
Mid-Level $138.56
LPN $27.79
MRC $15.39
MHP $36.30

*Fully Loaded Rate is inclusive of salary, fringe, over time, back fill, on-call, and shift differential.

D.8 Proposed Subcontractors

CCS plans to continue using its current subcontractors to provide Laboratory, Radiology, and
Pharmacy Services. Additionally, due to corporate practice of medicine requirements, a
professional corporation will be the subcontractor for the practice of medicine.

D.8.1 Diagnostic Lab and Radiology

CCS contracts with Diagnostic Lab & Radiology for on-site x-ray. Radiology services include
the use of a radiology group to read and interpret the studies. The agreement requires reporting
back to the provider within 24 hours of interpretation. All interpretations are read by a Board
Certified Radiologist. Health conditions requiring immediate intervention are directly
communicated to the health care provider.

The CCS Medical Director, or physician designee, reviews, initials, and dates all x-ray reports in
a timely manner. A plan of care is established as appropriate. CCS has established a weekly
schedule for on-site x-ray services.

D.8.2 Legacy Laboratory Services

CCS will continue to use Legacy Laboratory Services, for the laboratory services at the CCJ.
Legacy’s services meet standards set forth by the American College of Pathology, and meet the
State of Oregon requirements for medical pathology, as well as specimen handling, testing, and
reporting. Legacy Laboratory Services is one of the leading reference labs in the Pacific
Northwest.

A diagnostic procedure manual that includes reporting on STAT and critical values guides
laboratory services provided on-site at the CCJ. CCS also maintains a lab formulary to direct
providers to cost effective ways of bundling testing and to prevent ordering costly testing without
approval. CCS trains all staff on our laboratory policies. On-site services are in accordance with
the Clinical Laboratories Inspection Act (CLIA) and comply with the Clinical Laboratory
Improvement Amendments of 1988. The laboratory program complies with all State of Oregon
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requirements for medical pathology and all standards set forth by the American College of
Pathology.

D.9 Annual Report and Financial Statement

CCS has achieved consistent revenue growth since our founding in 2003, with a compound
annual growth rate of 36% over the past five years making us one of the fastest growing
correctional healthcare companies in the nation. To support this growth, we continually invest in
our infrastructure in order to meet or exceed our clients’ expectations. This rapid growth,
combined with proven business practices, makes CCS one of the most financially stable
companies in the industry. We currently generate in excess of $850 million in annualized
revenue along with a high level of operating cash flow. Our financial strength and leading
industry position allow us to provide uninterrupted, consistent, and financially responsible
programs for our clients.

As a privately-owned company, CCS is partnered with three marquee equity investors. The
Audax Group, Frazier Healthcare and GTCR manage a combined $18.4 billion of investments
through their private equity and other funds and are fully committed to providing CCS with
additional capital as needed. In addition, each provides CCS with management support services
based on their extensive experience in healthcare services. CCS maintains a strong liquidity
position, including a $50 million revolving credit facility. When CCS commits to a project, we
can guarantee that we have the financial ability and the resources to fulfill our contractual
obligations. We have provided our most recent audited financial statements in the back binder
pocket. Please note that this material is confidential and proprietary.
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E List of Facilities or Institutions Served/References

E.1 List of Jail Medical Services Clients
CCS has provided a comprehensive client list in Tabbed Attachment 2 of this proposal.

E.2 Former Mental Health Clients

In Tabbed Attachment 3, CCS has provided a list of former clients where CCS has provided
Mental Health and an explanation of the services that we provided, and why we are no longer
providing those services.

E.3 References
CCS is proud to be the current medical services provider for 16 clients within the Pacific
Northwest, including;:

e Columbia County, OR
Coos County, OR
Douglas County, OR
Jackson County, OR Pierce County, WA
Josephine County, OR South Correctional Entity (SCORE),
Umatilla County, OR WA
Benton County, WA Yakima County, WA (adult)
Clallam County, WA (adult) e Yakima County, WA (juvenile)
Clallam County, WA (juvenile)

Clark County, WA
Cowlitz County, WA
Kitsap County, WA

E.3.1 Local References

The following local clients can best articulate our strengths and our ability to meet and exceed
the requirements and expectations of the RFP. We have also provided five additional client
references from across the country for your review, and we encourage you to contact any client
we currently serve.

Douglas County Sheriff’s Office Kitsap County Sheriff’s Office

Lt. Mikel Root, Jail Admin. Ned Newlin, Chief of Corrections

1036 SE Douglas Ave. Roseburg, OR 97470 4 Division St. Port Orchard, WA 98366
541-440-4504 360-337-7003
mlroot@co.douglas.or.us nnewlin@co.kitsap.wa.us

Clark County Sheriff’s Office
Michael Anderson, Cmdr.

707 W 13th St. Vancouver, WA 98666
360-397-2185
mike.anderson@clark.wa.gov
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E.3.2 Additional References

Hays County Sheriff’s Office

Hays County Sheriff's Office

1307 Uhland Rd.

Address San Marcos, TX 78666

Contact Name Capt. Mark Cumberland, Jail Administrator

Phone 512-393-7800 Fax Unavailable
Email mcumberland@co.hays.tx.us

Period of Performance  6/1/13 — Present

Accreditation N/A

ADP 310

Summary of Services Provided

CCS is responsible for the comprehensive health care needs of inmates housed in the Hays
County Jail in San Marcos, Texas. We provide 24-hour coverage inclusive of medical, dental,
and mental health services. CCS is responsible for all utilization management functions and
strives to continue to find ways to save our client dollars by bringing additional services on-site.

Quotes from our Client

“As a criminal justice professional, [and] a cancer and cardiac survivor | ask myself one
question. ‘Would | feel comfortable being treated and cared for by Correct Care Solutions?’
The answer is yes.”

Jaime R. Page
Chief Deputy Sheriff
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JAMER PAGE GRY CUTLER BRAD ROBINSON

Chie! Depuly Captaln ~ Suppont Sandos

MARK CUMBERLAND HAYS COUNTY SHERIFF MIKE DAVENPORT
Captain - Law Enforcamen w‘ﬂ&]‘{gﬁ;’,ﬁm Caplain - Carretions

512-383-7800
www.sherlff.co.hays tx.us

June 16, 2015

To whom It may concem. My name is Jamie R, Page. | am a forty-lwo year kew enforcement and

comactions officar, | retired from the Travis County Sheriffs Office as a lisutanant after thirty-two years of
faithful service under six sheriffs that ) served in numerous lsw enforcamant and correctional capacities. |
am currently the Chief Depuly Sheriff of Hays County which ia located in San Marcos, Texas. | manage a
itwonty-aeven millioh dollar budget as wedl as a jall facllty with B capacity of thrse-hundred-alxty-lwo
nmates.

Two years ago Sheriff Gary Cutler and | (with authorization from cur commissioner's court) realized that
ag law enforcement professionals wa lacked the medicel treining and expartise to professionally manage
the health care syslens for our inmates and decided to out- source this important function for both
humane and liabilily reasons. Several vendors were vetted by a select Hays County panel {the Shariff
and | did not =it on thie panel) end at the end of the process Comrect Care Solutions was swarded the
contract,

Corract Care Solutions has been nothing but a godsend to the Hays County Shariffs Offioe throughout
the paet two years, Qur overall medical services from booking inlake to inmate discharge are beyond
reproach. As Chief Deputy | pergonally read every inmate grievance each monih o help me keep my
thumb on the pulss of our facility and inmate population.

Comrect Carg Solutions is spot on, Frivolous grievances are easily detarmined 1o basaless whan

d lo Correct Care Sclutions’ precise and accurate madical racord kesping. Doctors with madicsd,
denlal and peychiatric expedtise as well as quality Regisierad Nurses and paramedics provide timaly and
compassionate health care, | nest ensy knowing that Comect Care Solutions is on the job 24/7/386 and
thet they have a vested interest in providing humana and comprehensive care to my inmates and liability
insurance which heips protect Hays County.

As & criminal justice professiona, 8 cancer and cardiac survivor | ask myself one quaation. "Would | fagl

comioriable being treated and cared for by Cormect Carg Solulions?” The anaswar is yas. Plaase contect
me for further details at 512-393-7808 during normal buslness hours.

Respectiully,
e o £ *74;& —

Jamie R, Page,
Chief Deputy Sheriff
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Rockdale County, Georgia

Rockdale County Sheriff's Office

911 Chambers Dr. NW

Address Conyers, GA 30012

Contact Name Maj. Mike Kinlein

Phone 770-278-8062 Fax 770-918-6319
Email mike.kinlein@rockdalecounty.org

Period of Performance 4/15/13 — Present

Accreditation N/A

ADP 370

Summary of Services Provided

CCS is responsible for the comprehensive medical needs of inmates housed in the Rockdale
County Jail in Conyers, Georgia. We provide 24-hour medical coverage inclusive of all medical,
dental, and mental health care. CCS is responsible for all utilization management functions and
continues to find cost savings for our client by bringing additional services on-site. We have
begun implementing our full ERMA system at the Jail, with completion set for September 2014.

Significant Achievements and Successes

CCS has increased staffing levels for both medical and mental health staff, including a 50%
increase in nursing staff. By providing a staffing mix that appropriately fits the needs of the
facility and the inmate population, CCS has improved our capabilities for on-site patient care and
created a professional environment of care that has reduced our risk of a catastrophic health
event. The increased nursing staff has also created efficiencies in medication administration,
which aids in ensuring the security of the facility. CCS increased the scope of dental services
provided at the Jail to include on-site X-rays and extractions, thereby limiting the need to send
these patients off-site. We also added mid-level provider coverage each week to allow for
increased clinical services on-site, and increased RN supervisor hours. CCS also increased
Mental Health Professional services, allowing us to enhance programming for the Jail’s mentally
ill population.
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OFFICE OF THE SHERIFF
ROCKDALE COUNTY, GEORGIA

ERIC J. LEVETT
SHERIFF

911 CHAMBERS DRIVE
CONYERS, GEORGIA 30012

RICHARD S. FREEMAN, PH.D, TeL: 770 278 8000

CHIEF DEPUTY

May 12, 2014

Dear Sir or Madam:

| am writing to recommend the services of Correct Care Solutions (CCS). ('C'S has been the provider of
inmate health care services, including medical, mental health, and dental, in the Rockdale County Jail
since April of 2013. As we went through the RFP process, we were impressed with CCS's proposal, but
even more 50 when we (ook & tour of one the facilities in which they operate. Toduy we are thankful for
their partnership and look forward to continuing the forward momentum our health care program has
gained under their oversight.

In the time that we have worked together, CCS has incrensed staffing levels for both medica! and mental
health stafY, including a 50% increase in nursing staff, By providing & staffing mix that appropriately fits
the needs of our facility aud inmate population, CCS has improved our capabilities for on-sile patient
care and created a professional environment of carc that has reduced our risk of a catastrophic health
event. The increascd nursing staff has also created efficiencies in medication administration, which aids
in ensuring the security of our facility,

CCS increased the scope of dental services provided at our jail to include on-site x-rays and extractions,
thereby limiting the need to send these patients off-site. CCS has also added mid-level provider coverage
cach week to allow for increascd clinical scrvices on-gitc, and increased RN supervisor hours, Mcntal
Health Professional services have been significantly increased and are being managed strongly, allowing
us to enhance programming for the Jail’s mentally ill population.

‘These enhancements have been 10 the benefit of our inmates, but are only successful because of the
support that CCS offers for our on-sitc health care icam. With responsive and capable regionsl
management, CCS provides resources, tools, and guidance that helps our local team excel in their
everyday duties. They have brought a new leve! of professionalism to our health care program, while
being extremely accessible 1o (he Sheriff’s Office.

1 am pleased to recommend CCS as an extremely qualified correctional health care provider. Having
been through the RFP process fairly recently, I can respect the time you')] spend comparing inmate
health care providers and analyzing your options; if you bave questions, please [eel [ree 1o contact me.

Major Michael Kmlcln Sr., ESQ.
Jail Administrator

Rockdale County Sherifl™s Office
911 Chambers Dr,

Conyers, GA 30012
770-278-8201

WWwW ROCKOALEGHERIFF.COM
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Waukesha County, Wisconsin

Waukesha County Sheriff's Dept. — First CCS Contract in WI

515 W Moreland Blvd.

Address Waukesha, W1 53188

Contact Name Capt. Margaret Schnabl

Phone 262-548-7181 Fax 262-548-7668
Email mschnabl@waukeshacounty.gov

Period of Performance 1/1/05 — Present

Accreditation NCCHC

ADP 460

Summary of Services Provided

CCS is responsible for the comprehensive health care needs of inmates housed in the Waukesha
County Jail and the Huber Facility in Waukesha, Wisconsin. We provide 24-hour coverage
inclusive of medical, dental, and mental health services. CCS is responsible for all utilization
management functions and strives to continue to find ways to save our client dollars by bringing
additional services on-site.

Significant Achievements and Successes

CCS has provided services to Waukesha County since 2005. Accreditation has been maintained,
quality services are continually provided to the inmate/patient population, and CCS has
cooperated with the County during financially difficult times with flexibility and responsiveness
to contract adjustments.
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W OFFICE O THE SHERIFF

$13 W, Murelsa Bivd,
13ax 1488
Waukesha, W1 52i8?

Wanoeshu Cranly Jail
Box 0247
Wankesha, WI 53187

i}
Woukesla County Huber

DANIEL J. TRAWICKI, Sheriff Vo TS

QOctober 1, 2012

To Whom It May Concern:

Waukesha County has contracted with Correct Care Solutions (CCS) for inmate health care services since 2005,
CCS$ provides medical, dental and mental health care services to the Waukesha County Jail inmate population
and to the unemployed inmates at the work release center.

The provision of health care services to the inmate population is an extremely high risk, high liability area and
CCS has provided Waukesha County with exceptional service. They have shown a consistent commitment to
providing quality services to an oflen challenging clientele in a high pressure and demanding environment.
CCS meets or exceeds our expectations in all areas. We have maintained NCCHC accreditation during their
lenure,

The CCS staff, from the on-site health services administrator to the corporate level, routinely goes out of their
way 1o insure their responsibilities are completed and goals are met in a limely and proficient manner, They are
exiraordinarily sensitive fo the diverse and unique needs of the correctional cliemt.  On site CC3 staff’ has
developed an excellent working relationship with us and work well within the security and safety parameters of
the facility, maintaining clear and appropriate boundarics,

CCS is responsive (o our concerns and takes the lead in a cohesive problem solving approach to any challenge,
The CCS corporato officers have gone out of their way to support Waukesha County and have been exiremely
flexible and responsive to occasional changes to the contract required due to emergent budget issues. Due 10
their exceptional service 1o Waukesha County, | am pleased to submit this well-deserved letter of
recommendation for Correct Care Solutions.

Sincerely!

Meg lediad ¥/

Mcg Schnabl
Deputy Jail Administrator
Waukesha County Jail

An Accredited Law Enforoentent Agency
Tail: 262-548-7170 Fax: 262-548.7563 / Huber: 262-548-7181 Fax: 262-896-8234
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Weld County Sheriff’s Office

Weld County Sheriff's Office

1950 “O” Street

AAcEess Greeley, CO 80631

Contact Name Nancy Kroll, Director of Inmate Services

Phone 970-356-4015 x3956 Fax Unavailable
Email nkroll@co.weld.co.us

Period of Performance  12/1/12 — Present

Accreditation N/A

ADP 630

Summary of Services Provided

CCS is responsible for the comprehensive health care needs of inmates housed in the Weld
County Jail in Greeley, Colorado. We provide 24-hour coverage inclusive of medical and dental
services. CCS is responsible for all utilization management functions and strives to continue to
find ways to save our client dollars by bringing additional services on-site.

Significant Achievements and Successes

In Weld County, Colorado, the previous provider requested early release from their contract on
very short notice, which jeopardized the County’s health coverage and increased risk for their
inmate population. At the request of the County, CCS initiated our transition plan early and
transitioned the 600-bed jail in just 30 days’ time. We were able to quickly and effectively
transition services because prior to submitting our proposal, we had already begun making
significant connections in the community. CCS met with the local health department and several
local providers to connect available services and promote better continuity of care for the
County’s inmate population. To facilitate a smooth transition and to build a solid foundation for
a new medical program, CCS reached out to the current on-site staff and was able to get key
position commitments from the Health Services Administrator, Medical Director, Psychiatrist,
and Dentist. With a core team already in place, CCS was well-equipped to build the foundation
for a professional and stable on-site medical unit.
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York County Sheriff’s Office

York County Sheriff’s Office

One Layman Way

Address Alfred, ME 04002

Contact Name Lt. Col. Michael Vitiello, Jail Superintendent

Phone 207-459-2203 Fax 207-459-2562
Email mbvitiello@co.york.me.us

Period of Performance  11/1/12 —Present

Accreditation NCCHC

ADP 200

Summary of Services Provided

CCS is responsible for the comprehensive health care needs of inmates housed in the York
County Jail in Alfred, Maine. We provide 24-hour coverage inclusive of medical, dental, and
mental health services. CCS is responsible for all utilization management functions and
continues to find ways to save our client money by bringing additional services on-site.

Significant Achievements and Successes

CCS began services at the York County Jail on November 1, 2012. Since then, we have extended
our national buying power to York County by negotiating reduced pricing on pharmaceuticals.
We have also developed a telepsychiatry program to augment the on-site provider hours and
enhance the overall mental health program.
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Marion County, Kentucky

Marion County, Kentucky

Address 201 Warehouse Rd.
Lebanon, KY 40033
Contact Name J. Barry Brady, CJM, Jail Administrator
Phone 270-692-5802 x6 Fax 270-699-9067
Email brady@mcjail.org
Period of Performance  4/1/12 — Present
Accreditation N/A
ADP 260

Summary of Services Provided

CCS is responsible for the comprehensive health care needs of inmates housed in the Marion
County Detention Center in Lebanon, Kentucky. We provide 24-hour coverage inclusive of
medical and dental services. CCS is responsible for all utilization management functions and
strives to continue to find ways to save our client dollars by bringing additional services on-site.

Significant Achievements and Successes

Before we transitioned the Marion County Detention Center from Southern Health Partners in
2012, they were not routinely conducting intake screenings or health assessments/physicals for
inmates. When Conmed (now CCS) took over the Marion County medical program, we
implemented these essential activities and trained all medical staff on their completion. CCS has
also increased regional presence and site visits. Because there is no on-site mental health
staffing, we added support for mental health questions through Regional Behavioral Health
Manager, Michelle Reed. CCS Regional Medical Director, Dr. Rozel Elazegui, provides support
for our on-site practitioners. These resources allow CCS to provide medical and mental health
oversight that was previously unavailable, which has been a welcomed addition at the jail.
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F Medical Services Proposal

As the incumbent provider of medical and mental health services at the CCJ, CCS is in the
unique position to understand the scope of services required by the RFP and will continue to
provide a comprehensive health care program seven days per week. Our comprehensive health
care program, policies and procedures, and clinical and nursing protocols at the CCJ will
continue to comply with all federal, state and local laws, statutes and ordinances governing
medical care service delivery and performance under the contract, in addition to all court orders
and directives. All CCS health care providers will be properly trained, qualified, credentialed,
and licensed to practice within their scope of practice in the State of Oregon.

CCS recognizes the unique nature of the correctional setting, and we are aware of the challenges
of providing medical and mental health services within this environment. We understand a
correctional environment’s particular stressors, risk factors, and barriers to effective
management, and we have developed our health care program to excel within this environment.

Our programs provide integration of the services we deliver, open communications, and
transparency and accountability to our clients. This approach results in improved outcomes for
our patients and cost savings for our clients. CCS healthcare services are focused on the
identification, referral, and treatment of patients with chronic conditions that allows us to
manage our patients’ needs before they escalate and require off-site consultation, or result in
grievances or litigation. Through our Continuous Quality Improvement (CQI) team, we
diligently review, assess and monitor all processes, accept the best practices, and make changes
where needed to enhance the opportunities for improved health care and outcomes for our
patients. Our customized statistical reports for the CCJ continue to provide all the required data
to track our program, its outcomes, and cost savings.

F.1.1 Standards of Care

CCS believes in a multidisciplinary approach to care. We believe in the respectful and humane
treatment of inmates and will continue to provide healthcare services that are cost-effective,
using evidence-based medicine and best practices. Our care programs begin with triage
evaluations, pre-screening and intake, review of current and prior medical problems, screenings
for mental illness, dental issues, sexually-transmitted disease, tuberculosis, drug and alcohol use,
suicide risk identification, and many other conditions found in the general public, as well as
those more prevalent in correctional healthcare.

CCS is also well aware of the stringent constitution requirement to meet a level of care
comparable to that which is found in the community, and that is legally defensible with a written
health care plan. CCS will continue to provide a program for CCJ that meets or exceeds
community standards. CCS will continue to ensure that our health care is consistent with an
inmate’s constitutional (i) right to access to care, (ii) right to professional medical judgment, and
(iii) the right to care that has been ordered.

CCS will continue to provide all health care services shown, described and required in any
contract documents, for all persons committed to the custody of the CCJ and will continue to
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assume all legal, financial, and operational responsibility for the CCS health care staff and
subcontractors working under any awarded contract.

F.1.2 CCS Comprehensive Health Services Delivery Process
CCS considers every aspect of a patient’s health to ensure they receive all medically necessary
care. The following figure shows the CCS health services delivery and referral process.

o . Personnel &
BECEVINEBCERIIIE Personal Contacts

Identification of Health Care Needs

Emergent %

& Urgent Nursing Triage Gldical
% Urgen Si ria

ProTe & € Pathways

Care

Mental Health | Medical Care | Dental Care

General Medical - Special Needs Community
) ' Isolation :
Population Housing Treatment Plans Provider

Scheduled Encounters as Medicatly Necessary

Reentry Process to Ensure Continuity of Care

Figure 2: Health Services Delivery Process. The CCS process considers every aspect of a patient’s health to ensure
that patients receive all medically necessary care.

F.2 Medical Equipment

CCS maintains and operates all equipment and instruments following all federal and state laws
and any regulatory agency. CCS will be responsible for the maintenance of all existing jail
equipment that is used for providing medical services.
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F.3 Monthly Invoicing

CCS agrees that the County shall continue to pay monthly payments upon the submission of
properly certified invoices prepared in a format required by the County. As the current provider,
we anticipate invoicing details consistent with the current contract. CCS understands that the
County will continue to pay invoices within 30 days.

F.4 Office Equipment

CCS understands that the CCJ will continue to provide CCS with office space, facilities,
furniture, and utilities (including access to phone service). CCS will continue to be responsible
for any additional computer lines, fax machines, or other office automation not provided by the
County.

Upon contract expiration, CCS shall return the existing inventoried office furniture, equipment
and instruments to CCJ in at least as good a condition as when provided, considering normal
wear and depreciation.

F.5 Background Investigations

CCS realizes the critical importance of security in the correctional environment and of carefully
selecting team members who have been properly vetted with background investigations and
criminal history checks. As such CCS routinely conducts its own due diligence
background/criminal record investigation on all new employees. CCS will continue to comply
with the requirement for all healthcare personnel to submit to a comprehensive background
check and criminal history checks and security clearance from the CCJ prior to hiring. CCS
understands the CCJ’s right to disallow entry to any employee who is deemed unsuitable to work
at the jail.

F.6 Adhering to County Standards

All CCS employees will continue to adhere to the same standards as the employees of Columbia
County. These include standards related to harassment, drugs and alcohol, violence in the
workplace, and PREA or any other current or future policy that impacts county employees.

F.6.1 Substance Abuse Policy

The CCS Substance Abuse policy includes guidance for pre-employment drug testing,
reasonable suspicion testing, post-accident testing, and random testing for contracts that
specifically require random testing.

Pre-Employment Drug Testing

Prior to employment, all candidates for regular full-time and part-time CCS on-site staff will be
screened for illegal substances in accordance with the CCS Substance Abuse policy. CCS uses
on-site testing for its Pre-employment substance abuse testing.
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Reasonable Suspicion Testing

Employees and subcontractors exhibiting abnormal or unusual behavior (see the reasons for
cause in the following subsection) and suspected of being under the influence of intoxicating
substances, or misuse of drug or other substances, will be taken to a private area to be
interviewed. The employee or subcontractor will be asked questions regarding poor performance
and asked to explain reasons for poor performance. The employee or subcontractor will be
questioned whether poor performance could be due to a ‘health’ condition. If it is determined
that the employee or subcontractor should go for testing, the employee or subcontractor will be
told of the concerns regarding performance and behavior and escorted to a CCS designated
health care provider who will perform a clinical examination. The health care provider will
determine and inform CCS of the medical recommendation for further testing such as blood
work, a urine drug test, breathalyzer (BAT), or hair analysis.

Reasons for Cause

CCS will continue to base any request for a medical evaluation on employee behavior that is
observed to be erratic or impaired. If an employee or subcontractor is observed to be impaired as
evidenced by unusual behavior such as:

e Slurred speech

e Poor coordination

e Unsteady walk

e Sleeping/nodding

e Sudden change in behavior pattern

e Tendency to become confused

e Irritability

e Abnormal fluctuations in mood and energy
e Impairment of job performance

e Poor time-keeping

e Increase in short-term sickness absence

e Deterioration in relationships with other people
¢ Drug Diversion/missing medications

e Client has requested a test, based on credible concerns

Post-Accident Testing

Employees and subcontractors will be required to submit to substance abuse testing immediately
following all reportable work related injuries that require more than basic first aid, that occur
while in the course of CCS business.

Random Testing
The CCS Substance Abuse policy provides guidance for random testing. Employees and
subcontractors will be selected at random for routine substance abuse testing. CCS Corporate
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Human Resources will distribute the list of employees to be randomly tested and coordinate the
random testing at designated locations.

F.6.2 Dress Code
CCS will continue to enforce the established dress code for all CCS employees.

F.6.3  Prison Rape Elimination Act (PREA) of 2003

CCS is committed to ensuring that all our contracted facilities are in compliance with the
standards and relations of the Prison Rape Elimination Act of 2003 (PREA), as adopted by the
Attorney General in May 2012. CCS has an established policy for responding to allegations of
sexual assault of inmates, provides training to our health care staff in accordance with PREA,
and maintains records to memorialize that appropriate training has been delivered.

CCS provides training related to the ability to assess when physical trauma reflects that an
incident has occurred, the preservation of evidence, chain of custody, and mental health
counseling for victims of sexual assault.

All reports of sexual assault, either at admission or during incarceration, are referred
immediately to the CCJ for investigation. CCS ensures that all reported incidents are fully
documented, as required. CCS provides all required follow-up screenings, as needed. CCS health
care staff will not participate in specimen collection or forensic evaluations.

F.7 Staffing Plans

CCS has two proposed staffing plans, based on our years of experience providing services to the
CClJ, in conjunction with budget needs.

F.7.1 Option 1 - RFP Required Staffing

Option One meets the requirements set forth in the RFP. Specifically, the staffing plan contains
the following features:

e An HSA on-site 40 hours per week.

e An LPN on-site for 16 hours per day, 7 days per week. This is an increase of 40 LPN
hours over the current staffing.

¢ A medical records clerk on-site for 5 hours, 5 days per week. This represents an addition
5 hours of medical records clerk hours over the current staffing.

¢ A physician or mid-level provider on-site for 6 hours per week. This represents 2
additional hours compared to the current staffing plan.

e A mental health professional on-site 16 hours per week. This represents an additional 8
hours compared to the current staffing plan.
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POSITION Hrs/WK

Health Services Administrator 8 8

Nurse Practitioner/Physician 6 6 0.15
Licensed Practical Nurse 8 8 8 8 8 8 8 56 14

Medical Records Clerk 5 5 5 5 5 25 0.625
Mental Health Professional 8 8 16 0.4

Total Hours/FTE - Day 143.00 | 3.575
POSITION Mon Tue | Wed | Thu | Fri | Sat | Sun | Hrs/WK | FTE

Licensed Practical Nurse 8 8 8 8 8 8 8 56 1 4

Total Hours/FTE - Evening

nght Shift

POSITION Hrs/WK

Total Hours/FTE - Night 0 0

TOTAL HOURS/FTE - WEEKLY 199 4.975

F.7.2 Option 2 - Alternative Staffing Plan

Option Two is an enhanced version of our current matrix, where we focused attention on daytime
nursing to ensure strong management of important tasks such as sick call, medication
administration, and patient physicals; as well as enhancement of mental health, to meet the needs
of this growing and very vulnerable component within Columbia County’s inmate population.

POSITION Hrs/WK

Health Services Administrator 8 1. 000
Mid-Level 4 4 0.100
LPN 8 8 8 12 12 48 1.200
MRC 4 4 4 4 4 20 0.500
MHP 8 8 16 0.400
Total Hours/FTE - Day 3.200
POSITION Hrs/WK

40 0 1. 000
Total Hours/FTE - Evening 1.000
POSITION l Hrstl{
Total Hours/FTE - Night

Weekly Total

TOTAL HOURS/FTE - WEEKLY 168 4.200
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F.8 Licensing and Credentialing

All healthcare practitioners (employees, subcontractors, as well as locum tenens) providing on-
site service for CCS must complete the credentialing process prior to starting work. That
includes physicians, dentists, optometrists, nurse practitioners, physician assistants, and
Master’s-level Mental Health Professionals. The credentialing process begins as soon as CCS
determines we will be making an offer of employment to the candidate. The CCS Risk
Management Department oversees credentialing activities.

To Initiate the Fast Tracking process the Healthcare
Practitioner (HCP) must submit all required forms.

Credential CCS forwards the file to a third party Credential
Verification Verification Organization (CVO) that is certified
Organization under the National Committee for Quality
Assurance (NCQA) CVO Certification Program.

Medical Staff

b Once the CVO completes the file it is forwarded to
Organization Risk Management for review and approval by the
Medical Staff Organization (MSO).

ASCELENENL The MSO Requires all HCPs to be re-credentialed
every two years.

Figure 3: Components of the Licensure and Certification Process. CCS uses this process to ensure that all CCS
Clinicians are properly licensed and credentialed.
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Interim Privileges CCS refers to the process of granting interim privileges as
(Fast Track) Fast Tracking. To initiate the Fast Tracking process the Health
Care Practitioner (HCP) must submit the following:

e Completed credential application
e Copy of license (verified)

e Copy of current malpractice certificate of insurance
(Subcontractors must list CCS as an additional insured
if providing own coverage)

e Copy of DEA certificate

¢ Copy of Medical School Diploma/Graduate School
Diploma

e Copy of certifications (if applicable)
e Copy of CPR certification

e Completed malpractice application

The Medical Staff Organization (MSO) then grants the HCP
privileges as appropriate.

CCS forwards the file to a third party CVO that is certified
under the NCQA Certification Verification Certification

Credential Verification

Organization (CVO) Program for the following verifications:
e Application Processing
e FEducation and Training
e DEA Certification
e License to Practice
e Malpractice Claims History
e Medicare/Medicaid Sanctions
¢ Ongoing Monitoring of Sanctions
e Medical Board Sanctions
e Work History

wedcalsar Gpee b le s complaedby e OV b bryarded i ik
Organization (MSO)
Re-credential Process ;‘il:ri\./ISO requires all HCPs be re-credentialed every two
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F.9 Sick Call

CCS will continue to provide timely sick call triage by a qualified healthcare professional and
access to sick call consultation within 24 hours of patient request. During the intake screening
process, CCS advises all inmates of their right to access care and explains the process for
requesting healthcare services.

The CCS sick call process ensures timely access to medically necessary healthcare services, and
uses combinations of nurses, mid-level providers, and physicians for sick call services as defined
within their scopes of practice. CCS makes sick call request slips available in the housing units
for inmates to submit until the kiosk process for requesting care is fully established. CCJ staff
can also make referrals if they have concerns for an inmate’s health status. CCS collects the sick
call slips and triages them at least once daily seven (7) days a week, including holidays, in
accordance with NCCHC standards. CCS allocates sufficient healthcare staff to the sick call
process to allow all inmates to be seen in a timely manner in an appropriate location.

Should the need arise outside the scheduled sick call, inmates needing urgent or emergent
medical services are seen on the same day as they request such services. When an inmate is
unable to attend a sick call session due to custody status or physical condition, CCS arranges to
conduct sick call services at the inmate’s cell (e.g. segregation patients). CCS will continue to
provide:

° A nurse to triage all non-emergency patient requests for care within 24 hours. Sick
call services will continue to be conducted in the medical unit. The responsible
provider will determine the appropriate triage mechanism to be utilized for specific
categories of complaints

. Nurse sick call visits conducted by a nurse seven (7) days a week

. Provider sick call will be conducted in medical by a Physician or Nurse Practitioner
and will occur one day a week. CCS also provides on-call 24/7 for emergencies,
advice and direction

° A sick call log to track all requests and dispositions to include dates and times

. All healthcare providers will be properly trained, qualified, credentialed, and licensed
to practice in the State of Oregon.

The Healthcare Services Program will also include a means for identifying, assessing, treating
and/or referring any inmate who appears to be in need of medical, mental health or
developmental disability treatment at any time during his/her incarceration subsequent to the
admission screening.

CCS will conduct sick call services and clinical encounters in a private setting in accordance
with appropriate security considerations. When indicated, a chaperone will be present. CCS will
schedule timely consultations for inmates requiring a physician, dentist, mental health
professional or psychiatrist.
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Sick Call in Segregation Units

CCS will arrange to provide the same level of sick call for inmates who are unable to attend a
sick call session due to custody status. At the CCJ, CCS will conduct sick call based on
individual situations, but typically in the medical unit with deputy standby. CCS will provide
appropriate follow-up care for all inmates in special housing. CCS medical or mental health
personnel will conduct daily rounds in the segregation unit.

Nursing Protocols

CCS has established clinical pathways to guide the care provided by nursing personnel. The
CCS Chief Medical Officer is responsible for reviewing the clinical pathways annually and
revising, as necessary. Approved pathways are dated and signed by the Medical Director.

Nursing personnel receive training on the use of the clinical pathways. The pathways are
appropriate for the level of skill and preparation of medical personnel who will carry it out. Each
pathway is in compliance with the standards of practice for their level of care.

Clinical Pathways do not include any prescription medication used, with the exception of those
covering emergency or life-threatening situations. Treatment with prescription medication is
only initiated upon a written or verbal order from a practitioner licensed to practice in the State.

Standing orders are only used for emergency purposes and may contain prescription medication.
All standing orders are to be designated “for emergency use only”.

F.10 Off-Site Services

CCS understands our role as a steward of the taxpayers’ dollars, and we are dedicated to
reducing unnecessary costs associated with off-site care. We provide as many on-site medical
services as possible in order to limit the number of patients who must be transported off-site,
while ensuring that inmates receive medically necessary health care services in the most
appropriate setting. We will continue to make every effort to have the specialists see inmates and
provide care at the CC]J.

CCS will continue to identify the need, schedule, and coordinate all non-emergency medical care
rendered to inmates inside or outside the CCJ. In the event that a patient requires laboratory, X-
ray, or other diagnostic services that cannot be provided on-site, CCS will authorize, schedule,
and coordinate the provision of all outpatient services, including MRI, CT scan, ultrasound, etc.

In the event that on-site care is not possible, we coordinate all off-premises referrals with the
CCIJ Security to ensure appropriate scheduling of transportation and security coverage. All
routine off-site procedures are scheduled during normal business hours, Monday through Friday.
Emergency off-site services will continue to be available and coordinated 24 hours per day,
seven (7) days per week, and 365 days per year. Every effort will be made to maintain off-site
services within the jurisdiction of the CCSO.

Correct Care Solutions, LLC 47
Nashville, TN June 29, 2015



CS

T CARE
o NS

O

Contract Medical and Mental Health Services

for the Columbia County Jail R

0
3=}

o
=m
X )

F.10.1 Emergency Services

The CCS program for CCJ includes on-site medical personnel 16 hours per day to manage urgent
and emergent issues. CCS staff will continue follow CCJ policy and procedures regarding
emergency transportation for care that cannot be managed on-site. Unless within the best
judgment of nursing personnel there is a 911 emergency, the decision to transfer an inmate to an
inpatient facility is made only upon consultation with the Nurse Practitioner, or their designee.
The medical provider and HSA are on call 24/7. CCS conducts a retrospective review of all off-
site emergency transfers.

CCS provides on-site triage and administers first aid or emergency care on the premises of the
CCIJ to any inmate, visitor or jail employee as needed to stabilize, assess, and make any referrals
or transfers to medical facilities, as deemed necessary. Our healthcare team documents any
incidents and submits documentation to the CCJ Administration. Staff on duty have access to
names and contact information for employees who are on-call at all times, as well as procedures
for arranging emergency ambulance transportation.

CCS documents and tracks all emergency medical requests from initial receipt to final
disposition utilizing the CCS Care Management system. All information is documented in the
inmate’s medical record.

CCS can provide customized monthly reports of emergency room visits, with data including each
patient’s name and identification number, the date of emergency service, the patient’s
disposition, and the emergency treatment received.

F.10.2 Hospitalization

CCS will continue to coordinate inpatient care with Oregon Health and Science University, when
an acute care setting is deemed necessary or in emergency situations. CCS will provide the Jail
Administrator or designee with a daily inpatient report, which can be accessed directly through
the CCS Care Management system. We will communicate frequently with the CCJ to provide the
most complete evaluation and treatment of your patient population.

In the event that a patient requires hospitalization, CCS will authorize, schedule, and coordinate
the provision of all inpatient services. Any hospitalizations will be authorized by the CCS
Medical Director. CCS staff will make referrals for inpatient care through the CCS Care
Management system, which also contains information on payment responsibility for inpatient
treatment costs. If a patient has third-party insurance or other payment options available, CCS
will notify the hospital of the appropriate agency to invoice.

Cigna Partnership

CCS has entered into an agreement with Cigna to utilize their provider networks throughout the
United States. This agreement gives CCS access to Cigna’s network of specialty providers and
established hospital agreements for all of our client facilities across the country. Our relationship
with Cigna also allows us to partner with their subsidiary, Allegiance Benefit Plan Management,
Inc. (Allegiance), to adjudicate the medical claims for outpatient health care services to inmate
patients under the Cigna Open Access Plus (OAP) Network. Allegiance will coordinate inmate
eligibility with CCS and provide customer service support for claims submitted to Cigna.
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This program will ensure that the inmate population at the CCJ has ready access to the Cigna-
participating provider networks and facilities and will be treated like any other patients covered
under the Cigna network. In the event the Cigna network is used for an inmate, CCS will give
the network provider a letter of authorization containing the inmate’s information so the provider
can submit the claim to Cigna. All claim submissions and payments will be made the same
manner as any other Cigna claims, and no co-payments or co-insurance will be required for the
inmate patient.

Medicaid Enrollment

The CCS Care Management team assists CCJ by identifying patients who satisfy the current
Medicaid eligibility requirements, enrolling them accordingly, and billing Medicaid directly for
inpatient hospitalizations when possible. We have each inmate sign an authorized representative
agreement at intake, so if a patient without health insurance requires hospitalization and is not
enrolled in Medicaid, CCS has the ability to complete a Medicaid application on the patient’s
behalf. Following acceptance of their Medicaid application, the hospital bills the patient’s
expenses directly to Medicaid for reimbursement.

ERPMA I Action Items Patient Documents Views Reporting Tools Admin I ACCS
Seloctad Patienta/Documants ERAP Referral Custody Dates [7/1/2009 - 7/1/2009 v | Deto ot Service [10/22/2010 ;]
|~ & _Bulk Print (0) Info |
- L Mad, Stock Hids Header =
i3] Hospital City of North Les Vegas |

¥ 'I' 1/ ER North Las Vegas Detentian Cent ERAP Referral Form ccs
FER 1000 0 presial 15 23333 Las Vegar Boutevard North CORRECT CARE |

i . North Las Vigos, NV 88030 SOLUTIONS
i= Mental Health Batiant fame iamats Namber Fomq e (&% Date lbm Gf Service | |
o] Mental feaith Statt Referia |lt|nh Mod meenw pares4Iz1 Ic_rmm 10/202010 |
Allen; = | 'T';",,: [CNone [C1stste [lintarstate Compact [} Federal []iCEnNS |
7l

[Tis Juvenite [“Tis infirmary Housed

Requeating -
Provider: -

O Mot F Liabls (O F Liabis
) Workers Comp ) Confirmed due 10 Inmste Violence @ Suspscted due to Inmate ) Py c
(O Pre-Sentenced (O Sentenced
| Catagory of Sarvies
() Emergency Room (_’ Direct Admisaion (' VUMC(Must be by HCP) :
—_— I Msans OF | - e

(0 Custady Car () Ambutance () 841 £ N < AIr
Date of Dlacharge l—j
ssrvicerAdmisaion [Inpul Date ) Dater lnRLyDate. i

Chlef ComplainuDiagnosiai
] ' =7

i
{_Ctear M setected Submit | |- Na User Needed -

[pha Wk Local intranet | Protected Mode: Off

Figure 4: Emergency Room and Inpatient Referral Form ~ Care Management System

F.10.3 Transportation Services

CCS will continue to coordinate with security staff to arrange emergency transport and
ambulance services when needed. Health care staff work cooperatively with corrections staff to
ensure that transportation services are provided in a timely and safe manner. CCS coordinates
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with the CCJ to arrange security for all off-site specialty care. Inmates are informed of scheduled
appointment dates, times, or the location of outside providers.

F.10.4 Documentation and Follow-up

All information and documentation returned with the inmate from an off-site provider will be
made part of the inmate’s medical record. This includes a disposition and instruction sheet to
indicate actions taken, orders written, findings from consults, and treatments performed, and a
detailed discharge summary for patients returning from an inpatient hospitalization. CCS staff
will see patients returning from an off-site hospital stay for follow-up during the next practitioner
sick call clinic, and will document the follow-up in the patient’s medical record.

F.10.5 Appointment Scheduling

Healthcare staff will make referrals for specialty services through our powerful Care
Management system. The CCS Care Management system allows healthcare personnel to easily
schedule appointments for upcoming healthcare services, both on- and off-site. This robust
scheduling function makes our Care Management system an integral tool in the provision of
care. Appointment scheduling through the Care Management system creates more efficient
chronic care clinics and establishes a valuable tool for medical staff as they prioritize tasks and
ensure that sick call, health assessments, lab draws, specialty appointments, and other important
events happen as needed and within the required timeframe. Features include:

¢ Recurring appointments (ideal for chronic care patients)

e Cancellation of appointments for patients who have been released

e Rescheduling of pending appointments for patients who are re-admitted to the facilities
e Easy-to-view daily/weekly/monthly calendars for staff review

¢ Queues show missed appointments (due to security, court appearances, etc.) and allow
for rescheduling
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Figure 5: Appointment Scheduling Module.

F.11  Third-Party Insurance Providers

CCS is dedicated to providing medically necessary healthcare services while also being proper
stewards of limited taxpayer resources. As part of this focus, we will properly account for all
adjustments and reimbursements from applicable sources, and ensure that hospitals are aware of
any third-party payer avenues. Contrary to popular belief, many commercial insurance plans
(including HMOs and PPOs) will continue to cover an insured individual during incarceration,
provided that the individual’s insurance premium is paid and current. Private insurance carriers
have financial responsibility when an inmate leaves the correctional facility for either outpatient
or inpatient services. Such coverage typically includes services provided by physicians,
hospitals, or other freestanding facilities. CCS asks every inmate at intake if they have insurance,
and we will assist CCJ by obtaining prior authorizations and completing co-pay arrangements
with hospitals and providers. If requested, CCS can provide the County and the Sheriff a
monthly itemized report of third-party payments for services rendered during the life of the
contract. Under no circumstances shall CCS be paid by the County for services covered by a
third-party.
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F.11.1 The Affordable Care Act

The Affordable Care Act (signed into law on March 23, 2010) signifies the federal government’s
most dramatic expansion of our nation’s healthcare system since Medicare and Medicaid
legislation was enacted in 1965. The overall goal of the Affordable Care Act is to reduce the
number of uninsured U.S. citizens while lowering the cost of delivering healthcare services. CCS
has been proactive in determining how the implementation of the Affordable Care Act affects the
correctional healthcare industry, and we use this advanced knowledge to assist CCJ in deferring
inpatient hospitalization expenses when possible. We also leverage our Care Management

system to facilitate the exchange of patient medical information encouraged by the Affordable
Care Act.

Medicaid Enrollment

As highlighted in Section F.10.2, a key component of the Affordable Care Act is Medicaid
expansion, which extends benefits to childless adults between the ages of 19 and 64 who earn
less than 138% of the Federal Poverty Level (FPL). The Supreme Court determined that
individual states can opt out of Medicaid expansion, and the State of Oregon has elected to
expand Medicaid. The Affordable Care Act provides two potential opportunities to defer
expenses related to inpatient healthcare:

e Enrollment in and use of Medicaid coverage for off-site, inpatient hospitalizations for
previously eligible Medicaid populations, including pregnant women; aged, blind, and
disabled adults; and juveniles

o Using any waiver-approved variation allowed by the Centers for Medicare and Medicaid
Services (CMS), newly eligible adults between the ages of 19 and 64 can be enrolled
upon hospitalization

CCS assists CCJ by identifying patients who satisfy the current Medicaid eligibility
requirements, enrolling them accordingly, and billing Medicaid directly for inpatient
hospitalizations when possible.

F.12 Pharmacy Services

CCS will continue to provide pharmacy services seven (7) days a week, with scheduled shipment
of medications six (6) days a week and local backup pharmacy services available on Sundays,
holidays, and in urgent or emergent situations.

All prescription orders are logged in the inmate’s medical record, and medications are
administered in a timely manner by trained medical personnel following the ordering of the
pharmacotherapy by the responsible clinician. If there is an immediate need to initiate
medication, the medication will be obtained from the backup pharmacy. Medications for life-
threatening or mental illnesses or serious chronic care will not be delayed upon admission. CCS
has established a list of “no-miss” medications to facilitate this process. CCS makes every effort
to verify and dispense these medications within six (6) hours after presentation to the medical
staff. In all other instances, CCS will ensure the availability of prescribed medications within
eight (8) hours of the order of issue being written for all formulary approved medications and
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twenty-four (24) hours for all non-formulary medications except where such medications are not
readily available in the local community.

F.12.1 Pharmacy Management

CCS plans to continue using Diamond Pharmacy Services in order to give the CCJ the benefit of
our exclusive pricing leverage. Diamond provides pharmaceutical and institutional pharmacy
services to correctional facilities throughout the nation and as your current provider, the use of
Diamond will allow for optimal continuity of care.

CCS will continue to provide pharmaceutical services in accordance with national and Oregon
state laws and regulations. CCS will ensure a total pharmaceutical management program that
includes formulary and non-formulary oversight, prescribing of medications, filling, dispensing,
record keeping, appropriate licensure, and DEA management. CCS will provide services seven
(7) days per week with scheduled delivery of medications six (6) days a week with back-up
pharmacy services available on Sundays, holidays and in an urgent or emergent situation. CCS
will store all medications securely and properly (refrigeration, etc.), and will use a system to
ensure credit for unused medications.

CCS will prescribe generic medications whenever possible unless the physician provides
justification for a brand name request. CCS will track the percentage of generic versus non-
generic use at the CCJ and has the capability to provide reporting on all areas of pharmaceutical
management. CCS receives all tablet or capsule medication in packaged blister cards in 7, 14, or
30-day doses.

All controlled substances, syringes, needles and surgical instruments will be stored under secure
conditions in accordance with the laws of the State of Oregon and in a manner acceptable to the
CClJ. The Pharmacy Management Process provides written systems and processes for the
delivery and administration of medications, to include:

Direct Observed Therapy CCS personnel will be trained to provide direct observed
therapy for medications subject to abuse, psychotropic
medications, and those related to the treatment of
communicable and infectious diseases.

Keep on Person “KOP” CCS has established a spectrum of KOP programs intended to
Program promote inmate responsibility for their own continuing state of
health and assist in educating them about their medications.
However, CCS understands that there is not a KOP at the CCJ.

Medication Renewals CCS will maintain a system for medication renewals to ensure
required medications are continuously available for all patients
who require them. CCS will review all orders for controlled
substances every two weeks.
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Medication Renewals for
Patients at Risk

Medication Education

Release Planning

House Stock Supply

Emergency Pharmacy
Coordination

Safety and Security

The psychiatric provider will evaluate patients prior to the
renewal of psychotropic medications. The evaluation and re-
order will be documented in the patient’s health record.

CCS staff will educate patients on prescribed pharmacotherapy
at the time the therapy is ordered. The education will be
documented in the patient’s health record.

CCS processes facilitate release planning to ensure a patient’s
continuity of care, especially in patients with mental illnesses.
CCS works hard to provide as many resources as possible to
enable released patients to continue their treatment plans,
hopefully enhancing their state of health and reducing the
likelihood of recidivism. Upon transfer to another facility, a
medical transfer form will accompany the patient. This form
provides all necessary information required for the
continuation of treatment. CCS staff will provide discharged
medication as outlined in CCSO policy and State of Oregon
regulations.

CCS will only use in-house stock medications as appropriate
and as allowable within Oregon guidelines.

CCS contracts with a local pharmacy with 24/7 services for
critical needs.

CCS will store controlled substances, syringes, needles, and
surgical instruments under secure conditions. Items subject to
abuse will be inventoried on a regular schedule and securely
stored according to the guidelines of the AMA and NCCHC.
Regular audits will be conducted to remove discontinued or
expired medications.

Correct Care Solutions, LLC
Nashville, TN

54
June 29, 2015



Contract Medical and Mental Health Services A CCS

for the Columbia County Jail ?%RLREC;T. %ANRES

Medication Return Policy Due to inmate turnover, medication changes and the rising cost
of medications, CCS realizes the importance of issuing credit
for returned medications. To help reduce the amount of waste
and cost per inmate per month, CCS will ensure the
pharmaceutical program includes credit on full or partial
medications returned that:

e Remain in their original sealed blister packs

e Have been stored under proper conditions

e Are not within three (3) months of expiration

e Have not been released to the inmate population
e Are not controlled substances

e Are permitted by the State Board of Pharmacy and
FDA

F.12.2 Delivery Schedule

CCS will continue to provide pharmacy services seven days a week, with scheduled shipment of
medications six days a week and utilize the local Safeway in St. Helens, Oregon for backup
pharmacy services available on Sundays, holidays, and in urgent or emergent situations. All
prescription orders are logged in the patient’s medical record. Medications are administered
within 24 hours by licensed nurses following the ordering of the pharmacotherapy by the
responsible clinician.

F.12.3 Emergency Medications

Medications for life threatening or mental illnesses or serious chronic diseases are not be delayed
upon admission. CCS has established a list of “no-miss” medications to facilitate this process.
All efforts are made to verify and dispense these medications prior to the next schedule dose
once the medical staff is aware, and within 24 hours for all other medications. If there is an
immediate need to initiate medication, the medication is obtained from the backup pharmacy
within two hours.

F.12.4 Stock Medications

CCS only uses in-house stock medications as appropriate and as allowable within state
guidelines. Diamond realizes that receiving emergency medications in a timely fashion is
important, and they will continue to do everything in their power to expedite processing, filling,
and delivery. They also realize that emergencies are costly in terms of the patient’s well-being
and the expense of providing emergency care. Consequently, Diamond will continually
collaborate with the CCS Medical Director to determine which medications need to be added to
the emergency stock supply list to help minimize future emergency orders. Emergency
medications not found in the emergency medication kit or the starter packs and unavailable from
Diamond in sufficient time will be provided in a minimum quantity by the backup Safeway
pharmacy.
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F.12.5 Formulary Management

CCS has established a formulary to better manage pharmaceutical costs for CCJ. We prescribe
generic medications whenever possible unless the clinician provides justification for a brand
name request. We track the percentage of generic versus non-generic use and will provide
statistical reports on all areas of pharmaceutical management. CCS will continue to provide a
wide range of statistical reports for pharmaceutical management. In accordance with CCS policy,
providers are instructed to use sleep and pain medications only when clinically necessary.

F.12.6 Pharmacy and Therapeutics (P&T) Committee

CCS has established a Pharmacy and Therapeutics (P&T) Committee that is responsible for
monitoring pharmaceutical processes and utilization practices. The P&T Committee will
continue to be responsible for managing the CCS formulary and is chaired by the CCS Medical
Director. Throughout the formulary process, the P&T Committee helps balance efficacy, safety,
and cost of certain medications by requiring prior approval. The P&T Committee is
multidisciplinary and meets on a quarterly basis.

F.13  First Aid Kits

CCS will provide and maintain the three first aid kits at the CCJ. The locations of the first aid
kits include the kitchen, the medical area, and at booking. CCS will continue to conduct monthly
inventories on all three first aid kits, and will resupply each kit as necessary.

F.14 Mental Health Staffing

The CCS staffing plan includes a mental health professional on-site 16 hours per week. This
represents an additional 8 hours compared to the current staffing plan. The CCS Mental Health
Program is designed to meet the needs of the incarcerated population. In addition, we are very
active in connecting our programs with community efforts. Our Program emphasizes
identification, referral, and treatment. The CCS program is based on documented policies and
procedures addressing the provision of mental health services to include inmate assessment and
evaluation, suicide risk reduction, special needs treatment plans, referrals for care, on-going care
and discharge planning.

We recognize that Mental Health presents a challenge for most jails. In the current climate in
Columbia County, the CCJ and CCS have a great opportunity to make a significant impact on the
community. We are very proactive in our approach and our focus to connect our program with
community services and resources to make a difference. We are encouraged to have an
opportunity to participate in the weekly multidisciplinary meetings developed in an attempt to
ensure timely processing, treatment and discharge planning for the mentally ill population.

Under the CCS program, all inmates will receive a mental health screening completed at intake.
All referrals generated from these assessments will be provided to mental health staff for
necessary follow-up. Unless identified as emergent during the intake assessment, healthcare
personnel will wait and perform a more in-depth mental health assessment at the time of the
comprehensive health appraisal (within 14 days of booking). Urgent referrals will be managed
within 48 hours or sooner and if the patient is determined to be in emergent need of care, a
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psychiatric nurse practitioner or licensed psychiatrist will be available for consultation, and a
mental health professional will provide on-site assessments of patients with clinical symptoms.
Patients will be referred for care as determined appropriate.

A CCS Turnaround Success — Mental Healthcare in Richland County Jail

Under its previous healthcare provider, the Alvin S. Glenn Detention Center was unaccredited, had no Mental
Health screening in place at intake, and had a troubling history of suicides and other sentinel events.

Within two years of taking over as the healthcare provider at Richland County, CCS managed a significant
turnaround for the Detention Center and with it a positive impact for its mentally ill incarcerated patients, and
ultimately the community at large.

With our oversight and commitment to standards and quality of care, the Center is now NCCHC accredited,
Mental Health screenings have been implemented at intake, and the Mental Health program has received

| recognition for its improvement and quality.

Mental health referrals can occur at any time during the inmate’s incarceration and may come
from a variety of sources to include:

e The receiving screening process
e The health appraisal process
e Sick call encounters

¢ Individuals such as correctional personnel, legal representation, friends and family
members

Inmates currently being prescribed psychotropic medications, those currently receiving Mental
Health treatment, and those identified as having a history of mental illness or history of self-harm
are referred for care. Inmates requiring the services of the psychiatric clinician will be referred
appropriately. If it is determined that on-going care and evaluation is required, a treatment plan
will be established, and the inmate will be scheduled for his or her next evaluation. The CCS
staffing plan includes Mental Health personnel on-site seven (7) days a week.

When it is determined that the inmate received mental healthcare prior to incarceration, efforts

are made to obtain treatment information from community providers to facilitate continuity of
care.

F.14.1 Mental Health Program Features

Special Observation Inmates with suicidal tendencies and other conditions are
placed on special observation status as determined by the
mental health staff. Mental health personnel will perform
scheduled rounds and evaluations when inmates are
placed in observation or isolation.
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Special Needs Program CCS will identify those inmates who present with serious
mental health issues likely to impact their ability to
function independently. These inmates will receive an
individualized treatment plan and the level of mental
health service required to enable them to function

adequately.
Individual and Group CCS will utilize a program of individual and/or group
Counseling counseling services designed to address the mental health

needs of the jail population. As part of the intake and
health assessment process, those inmates identified with
significant mental health needs will be evaluated by a
member of the mental health staff for appropriateness in
enrollment in group or individual counseling services.

Multidisciplinary CCS will implement a program to improve
Communications communication between nursing personnel, mental health
workers, and correctional personnel.

Psychotropic The psychiatric clinician will perform a health record

Medications review prior to prescribing psychotropic medications and
will provide inmates with education on treatment and
medication therapy and obtain informed consent. Inmates
on psychotropic medications will be monitored for
medication compliance and drug toxicity. CCS has an
established psychotropic medications protocol for
emergent and non-emergent use of psychotropic
medications.

Reporting and Recordkeeping CCS will keep current and accurate health records,
service delivery logs and other reports related to Mental
Health services.

Administrative and QIP CCS will participate in periodic, scheduled
Meetings administrative and quality improvement program
meetings regarding Mental Health services.

F.14.2 Suicide Risk Reduction

Suicide is a leading cause of death in jails. CCS takes suicide awareness and prevention very
seriously and bases our Suicide risk reduction Program on written, defined policies and
procedures. Training on Suicide risk reduction is mandatory on an annual basis for all CCS
personnel and we randomly test five percent of our medical staff on an annual basis to determine
knowledge of suicide risk reduction policies. The policies address education, screening, on-site
intervention, special needs treatment plans, and scheduled on-going care. The CCS receiving
screening and health assessment processes include a suicide-prevention screening component. As
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part of the program, CCS will conduct a suicide assessment questionnaire on inmates booked
into the CCJ. CCS will make referrals to the mental health providers when indicated.

Successful Suicide Risk Reduction Program

CCS has had considerable success preventing suicides in our facilities. The average rate of
suicides in CCS jails over the past three years is 10% lower than the national averages
published by the Department of Justice’s Bureau of Justice Statistics. CCS is proud of our
success in reducing suicides in our facilities, however, we deem the only acceptable number |
of suicides to be zero and we continually improve our efforts towards suicide awareness and

prevention.

The CCS Suicide Risk Reduction Program includes the following elements:

Identification

Training

Assessment and Housing

Treatment

Monitoring

The receiving screening and health assessment processes
include an assessment for suicide risk.

Health and correctional personnel are trained in suicide
risk reduction during the initial new employee orientation
and annually.

Immediately following recognition that an inmate is at
risk for suicide, the inmate will be assessed and placed in
an observation cell for monitoring.

Treatment plans addressing suicidal ideation and its re-
occurrence are developed and patient follow-up occurs as
clinically indicated.

CCS suggests the following options for security
observation of suicide/special observation watch:

° Continuous Watch — Constant observation of
the inmate.

. Staggered Watch — Full sight of the inmate at
least every 15 minutes on an irregular
schedule.
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Referrals and Follow-Up Inmates identified with suicide potential will be referred
to Mental Health personnel for evaluation. Based on need,
they may be referred to special management housing
areas for further services prior to return to general
population. Inmates demonstrating self-injurious
behaviors and those identified with suicide potential will
be placed under constant observation until the Mental
Health evaluation can be completed and an appropriate
disposition determined. Follow-up assessments will
occur within eight (8) working days from suicide watch

discharge.

Community Referral A CCJ and community designee will be notified if an
inmate identified with suicide potential is scheduled for
release.

Communication An inmate may report suicidal ideation to medical, mental

health, or correctional personnel. Concerns from family
members, correctional personnel, and others will prompt
follow up from CCS staff.

Intervention Suicide gestures and attempts are taken seriously and
personnel respond appropriately.

Notification The Health Services Administrator will be informed when
there has been a suicide attempt or if an inmate has been
placed on suicide watch.

Reporting The Health Services Administrator, Medical Director, and
CCJ Contract Administrator and Facility designee will be
informed of suicide attempts.

Review Suicide attempts are considered significant events and
therefore retrospective review is completed.

Support Mental Health personnel will be available to support
anyone who may have been affected by a suicide and who
may need help in adjusting to the situation.

Suicide Watch

CCS understands that each inmate placed on suicide precautions must be evaluated by a Mental
Health Professional once per medical shift, unless the inmate’s condition warrants additional
attention. The current CCS staffing plan only provides MHP on-site 16 hours per week. This
means that evaluations for inmates placed on suicide precautions would require a MHP to be
available outside of regularly scheduled hours.
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To address this issue, CCS is proposing to provide Mental Health evaluations during off hours
via Telemedicine. CCS supports the use of telemedicine in facilities with the infrastructure to
support this type of health care provision, which includes the CCJ. CCS provides telemedicine
programming at more than 50 facilities throughout the country.

Telemedicine will allow access to remote Mental Health Professionals and removes potential
barriers to providing Mental Health services during hours when mental health professionals are
not on-site at the CCJ.

Telemedicine will reduce the need for on call, overtime, and other hours by creating easy access
to a remote provider, and will allow the CCJ to provide consistent access to high-quality mental
health services during suicide precaution situations.

F.15 Forced Psychotropic Medications

The right to refuse Mental Health treatment is inherent in informed consent. However,
exceptions may occur in psychiatric emergencies. In accordance with NCCHC and ACA
standards, CCS will ensure that any involuntary administration of psychotropic medications to
inmates complies with the applicable laws and regulations of the State of Oregon.

CCS has a corresponding procedure to specify the conditions under which staff may administer
an emergency psychotropic medication, the level of monitoring required after administration of
emergency psychotropic medication, and the ongoing follow-up to be provided in order to
determine if the inmate can be maintained in a correctional setting.

Emergency medications are not utilized as punishment or for the management of negative
behaviors associated with personality disorders. The emergency administration process complies
with applicable laws and regulations of the jurisdiction.

If a second dosage of emergency psychotropic medication is considered, the psychiatrist must
reconsider the entire course of care during the immediate event. In no case may a psychiatric
prescriber order a third dose of emergency psychotropic medication without a face-to-face
evaluation of the inmate.

When CCS administers forced psychotropic medications, the following conditions must be met:

] Administration is authorized by a physician who specifies the duration of therapy

. Less restrictive intervention options have been exercised without success as
determined by the responsible physician or psychiatrist

. Details are specified about why, when, where, and how the medication is to be
administered

J The inmate is monitored for adverse reactions and side effects

J Treatment plans are prepared for less restrictive treatment alternatives as soon as
possible
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F.16 Intake Screening

CCS understands that the custody staff will continue to contact initial intake screenings on all
inmates who process into the CCJ. CCS will continue to provide complete intake screening
assessments on any inmate that custody staff refers to CCS.

The intake health screening emphasizes the identification, referral, and treatment of inmates with
acute and chronic health care conditions, including behavioral health disorders, suicide risk,
detoxification, dental issues, and those inmates who require medication, isolation, or close
observation. Screening documentation includes referral to qualified medical personnel for
emergency medical treatment and/or assessment, as appropriate.

In addition to basic medical questions, the CCS program will continue to train both medical and
correctional staff so they are prepared to ask about and be alert for inmates who are at risk of
self-harming behavior or who are in need of emergent mental health care. CCS has developed a
comprehensive suicide risk identification and reduction program that is a mandatory part of the
CCS new employee orientation. If the CCJ desires, CCS can share this program with the CCJ
and assist with training for corrections personnel. The CCS suicide risk and reduction program
has been incorporated into the CCJ policies and procedures. The admission screening process
includes, at a minimum:

CCS Intake Screening

e Current illnesses and dental and medical health problems,
including allergies

e Mental health problems including suicidal ideation, psychosis,
and hospitalizations

e History of or present suicidal and/or self-destructive behavior
or thoughts

e Any past history of tuberculosis or other infections or
communicable diseases, or symptoms including chronic cough,
bloody sputum, lethargy, weakness, weight loss, loss of
appetite, fever, and night sweats

Inquiry into current ilinesses, health Medications and special health needs (a practitioner may be

problems, and conditions notified to assess the patient’s need for any non-formulary
medications, which may be provided for up to seven days until
an expedited physical can occur)

e For women, date of last menstrual cycle, current gynecological
problems, and current or recent pregnancy

e Use of alcohol and other drugs, including types, methods, date
and time of last use, and problems associated with ceasing use

e Notation of personal physician and any medical risks

e Other health problems as designated by the responsible
physician

e Inquiry into insurance coverage
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CCS Intake Screening

Feature

Observation of the following

Notation of the disposition based on
the information obtained in the
admission screening process will
include one of the following

Notification to facility staff regarding
inmates with critical conditions
and/or those requiring extraordinary
oversight, treatment, and/or
management, including but not
limited to the following

Description

Appearance, which includes state of consciousness, mental
status, conduct, tremors, and sweating

Disorderly, inappropriate, or insensible behavior

Ease of eye and bodily movement, and any bodily deformities
Identification of disabilities and special equipment needed
Persistent cough or lethargy

Condition of skin including trauma markings, bruises, lesions,
jaundice, scars, tattoos, rashes and infestations, and needle
marks or other indications of substance abuse

General population, with or without referral for appropriate
health care services

Emergency referral to appropriate health care services

Medical isolation and observation as applicable

Need for emergency room referral
Urgent need for medication
Suicidal thoughts or behavior
Diabetes

Potential for detox/withdrawal
Heart conditions

Seizures

New or recent injuries

Mental conditions or personality disorders (potential for
violence)

Any contagious illness or disease that would be considered an
immediate threat to the inmate population or correctional staff

Any other issues deemed urgent or emergent
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CCS Intake Screening

Feature Description

e Verification of current medication in a timely manner

e Recording of vital signs as indicated

e Pregnancy testing for female inmates as indicated
e Oral screening and oral hygiene/health education
e Initial mental health evaluations

e Initiation of medical pathways as indicated by the inmate’s
health condition

e Inform the inmate of the right to health care, and how to
Other access medical, dental, and mental health services during their
incarceration; information is approved by the responsible
physician and provided both verbally and in writing in a
language that the inmate understands

e Referrals for special housing, emergency care, or specialty care
as necessary, including consultations with medical and
administrative staff and documentation of the date and time
when the referral/placement actually takes place; for inmates
with physical handicaps or disabilities, the responsible
physician will determine the need for any medical treatment

e Verification of medically necessary special diets

CCS recommends housing the inmate in ah area appropriate for his or her medical status. All
inmates are transferred to general population unless their medical or mental health condition
precludes housing them in general population.

CCS obtains a Release of Medical Records from any inmate with a history of serious healthcare
conditions, including mental illness, those undergoing treatment, or currently prescribed
medications. CCS faxes Consents for Release of Information to providers and pharmacies within
24 hours, in order to expedite the receipt of healthcare information. Copies of both forms and
received information are included in the inmate’s specific medical record.

F.16.1 Receiving Screenings and Documentation

CCS strongly believes that early identification of problems using a systematic intake evaluation
prevents many more serious and costly problems from developing at a later date. CCS will
continue to utilize established physician-approved Receiving Screening forms and Intake
Nursing Interventions to guide the assessment, treatment, and referral process of inmates
admitted with healthcare needs.
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F.16.2 Receiving Screening and Intake Nursing Interventions

CCS medical personnel use the Intake Nursing Interventions to gather disease-specific health
information in order to formulate a consistent plan of care. Intake Nursing Interventions include,
but are not limited to:

e Diabetes o Hemophilia

e Amenorrhea e Hepatitis or Jaundice
e Asthma/COPD e Hypertension

e Cardiovascular e Hypoglycemia

e Alcohol Withdrawal e Seizures

e Opiate Withdrawal o Sickle Cell

e Medical Devices e  Wound Care

If the screener determines that an incoming inmate may be in need of urgent or emergency health
care services, and the need for care exceeds the scope of services provided on-site, the screener
refers the patient to the local emergency room or approved hospital.

CCS will continue to perform Quality Improvement reviews on all admission deferrals, as well
as utilization review on all emergency room and hospital-direct admissions/pre-booking
injuries/illnesses, to ensure that inmates return to the CCJ as soon as is clinically indicated. All
procedures are conducted in accordance with the most current industry guidelines and federal,
state, and local directives.

F.16.3 Suicide Risk Identification Screening

CCS recognizes the importance of an integrated approach to mental and behavioral health care
that includes, at its heart, a solid suicide risk identification, management and reduction program.
There are periods of time during incarceration that pose a higher risk of suicide, such as (i)
within the first 48 hours of incarceration, (ii) following the imposition of a major sentence, or
(iii) after learning of a significant loss. Although all suicides cannot be predicted or prevented,
we do believe that both the risk and the prevalence can be significantly reduced through proper
screening, training, management, follow-up and treatment.

CCS employs a “no tolerance” policy when it comes to suicidal threats/gestures; thus, we treat
all of them like the word “bomb” in an airport — all threats and behaviors are taken seriously and
acted upon immediately. CCS utilizes “Best Practices” and continuously reviews the available
literature to maximize the effectiveness of the deterrent training we provide, to update our
policies and modify our procedures.

Effective mental health screening of all intakes is a critical piece of any Suicide Risk
Identification and Reduction Program. Positive screens, defined as those that reflect acute
symptoms of mental illness or an ideation of danger to self or others, trigger an immediate
referral to CCS mental health staff. Those inmates with a history of mental illness/mental health
treatment also trigger a referral to the CCS on-call Mental Health Provider utilizing established
methods of communication and documenting the request on the proper Referral for Mental
Health Services form.
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F.17  Health Assessments

CCS will continue to complete a comprehensive health appraisal for each inmate in accordance
with NCCHC standards. The CCS RN will complete the health assessments on all CCJ inmates
prior to their being in custody for 14 calendar days. CCS typically tries to conduct health
assessments between the inmate’s fourth and 14™ day in custody. CCS ensures its completion
within the 14-day period required by the NCCHC. CCS will manage all urgent health issues
within 24 hours, and will manage emergent health issues immediately. The health assessment
physical examination includes, but is not limited to:

e A review of the receiving screening/intake forms and results

e Review of health history and any additional data needed to complete the standard health
history

e Recording of vital signs, i.e., height, weight, pulse, blood pressure, temperature, pulse
oximetry, etc.

e Mental health appraisal

e Dental screening

e The collection of additional health data to complete the medical, dental, mental health
and immunization histories ;

e A physical examination (including breast, rectal, and testicular exams as indicated by the
patient’s gender, age, and risk factors)

e For female inmates, inquiry into menstrual cycle and unusual bleeding, current use of
contraceptives and medications, breast masses and nipple discharge, and pregnancy tests
will be conducted

e Vision screening

e Other tests and examinations as required or clinically indicated (diagnostic panel,
urinalysis, EKG, etc.)

e The initiation of therapy and immunizations as indicated

e Any court-ordered testing or mandates with appropriate records and interpretations sent
to the requesting agency, with the consent of the patient

e Date and time of the health assessment will be recorded

e Title and signature of the individual performing the assessment

All findings are recorded on gender-specific forms that have been approved by the CCS site
Medical Director and the CCJ. Following the assessment, a CCS physician reviews, signs, and
dates the assessment findings, which are then entered into the inmate’s medical record. All health
assessments conducted by a Registered Nurse are reviewed and signed by the Physician to verify
that appropriate dispositions have occurred. CCS staff record the number of inmates who refuse
physicals, as well as the reasons for refusal.

F.17.1 Annual Health Assessment

CCS will continue to provide health maintenance examinations for inmates who will be under
the custody of the CCJ for prolonged period of time in order to manage any existing conditions
and identify any new conditions or illnesses that may develop. This managed care approach
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allows us to keep down costs for medical services while improving the overall health of our
patients.

A Qualified Health Care Professional (QHCP) performs an annual health assessment, including
tuberculosis testing (PPD), for all inmates remaining at the CCJ for one (1) year, and a log is
maintained of annual PPDs and their results. This annual examination occurs as close as possible
to the 365th day of detention, and does not exceed 14 days from the 365th day of incarceration.

F.18 Progress Notes

CCS will continue to write progress notes following any interaction between CCS medical staff
and patients. CCS medical personnel enter progress notes in sequential, chronological order in
the patient’s medical record.

F.19 Ongoing Care and Management

CCS recognizes the fact that there are many inmates with special healthcare needs. It is always
our goal to provide special needs inmates with services that promote health maintenance and
health improvement. If awarded the contract to continue providing services for the CCJ, CCS
will continue to evaluate statistics regarding off-site specialists and determine what services
could be provided on-site. Services brought on-site would be charged against the off-site
aggregate cap but would also typically result in a cost savings to the CCJ with clinic (rather than
per patient) rates and decreased officer transportation expenditures.

At our sites, CCS has successfully establishes many on-site care programs and specialty provider
clinics for our current clients. CCS will arrange with these specialists for the treatment of
patients with healthcare problems beyond the scope of primary care provided on-site.

In addition to Infectious Disease, Mental Health, OB/GYN, dental and other specialty care, CCS
will be responsible for arranging the following specialty services either on- or off-site:

e Cardiology e Neurology

e Dermatology ¢ General Surgery

e ENT e Urology

e Orthopedics e Other Services As Needed

CCS will continue to coordinate with the CCJ to arrange for the transportation and security for
all off-site specialty care. Whenever possible, CCS will continue to ensure that all off-site
locations are within the jurisdiction of Columbia County.
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CCS on-site specialty services and control of off-site
costs begin with an effective Special Needs/Chronic
Care Program

Typical Chronic Care Clinics

CardiOIogv gelicn oLy Core

* Diabetes ¢ Hypertension o HIV ¢ Asthma » Epilepsy

« Caronary Artery

Disease * Hepatitis « COPD
* Congestive Heart « Tuberculosis ST S
Failure

Figure 6: Typical Chronic Care Clinics. It is our goal to provide special needs inmates with services that promote
health maintenance and health improvement.

On-site Services will include:

Radiology
ECG Services
Vaccines and Immunizations

Laboratory Services

F.19.1 Special Medical Program

The CCS Special Needs Program focuses on the identification, referral, and treatment of inmates
with special needs. CCS screens inmates for special needs during the intake process and again at
the time of the health appraisal. CCS refers inmates identified as having special healthcare needs
to the Medical Director or appropriate designee. CCS will perform an initial special needs
evaluation and document the evaluation in the inmate’s health record.
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Triage  The special needs protocol will address orientation and on-going
training for the special needs population. CCS will also provide
intake personnel with intake interventions that define the process
that newly admitted inmates with special healthcare needs should
follow. The protocol will address housing, monitoring and follow-

up.

Classification and The intake interventions will address housing for inmates with
Housing special healthcare needs, those who require monitoring, and those
who may be in danger of harming themselves or others. CCS
personnel will inform correctional personnel of all inmates with
special needs that affect classification and housing.

Referrals = Medical staff will work with the mental health team to ensure
patients who our staff believes are in need of mental health services
get properly referred.

Special Conditions In the event an inmate requires enhanced monitoring and no space
is available in the medical housing unit, the HSA or Medical
Director will be contacted.

Special Needs  Based on the inmate’s history and physical assessment findings, a
Treatment Plans special needs treatment plan will be established. The treatment plan
will include short and long term goals and the methods by which the
goals will be pursued, as well as patient education to encourage
compliance both during and following incarceration.

The treatment plan will provide instructions to healthcare personnel
regarding monitoring and treatment activities, special diets,
pharmaceutical therapy, and inmate education. The treatment plan
acts as a reference for healthcare personnel involved in the inmate’s
care. Special needs treatment plans are individualized and inmate-
specific.

CCS has established special needs guidelines to reduce variability in the care provided to groups
of inmates with similar healthcare needs. CCS bases the guidelines on the recommendations of
professional organizations.
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Diabetes American Diabetes Association — http://care.diabetesjournals.org/
Hypertension National Institute of Health — www.nhlbi.nih.gov/guidelines/hypertension
Seizure Disorder NCCHC Clinical Guidelines
Infectious Disease Dept. of Health & Human Services — www.hivatis.org

National Heart, Lung and Blood Institute —

Asthma www.nhlbi.nih.gov/guidelines/asthma/index.htm

. Department of Health & Environment
Tuberculosis .
Centers for Disease Control — http://www.cdc.gov/tb/

Figure 7: Professional References. These are some of the references that CCS uses to determine the latest
guidelines for chronic care special needs.

F.20 Management Plans

CCS will continue to establish a written individual treatment plan for all special needs inmates,
including inmates who are chronically ill, mentally ill or mentally or developmentally disabled,
terminally ill or disabled physically, those with infectious diseases, and the frail and elderly.
When feasible, treatment plans will maintain connections between inmates and the community
agencies that have been or will be serving them.

This individual treatment plan shall minimally include information regarding medications,
therapeutic diet, specialty appointments and consults, any ordered diagnostic work-up, housing
assignment disposition, impact on ability to function in general population, impact on
programming and school, and frequency of follow-up indicated. CCS shall initiate these
treatment plans in conjunction with the health assessment and initial physical examination. The
individualized inmate-specific treatment plan will include:

e Short and long term goals

e Method to accomplish goals

e Instructions monitoring and treatment activities
e Special therapeutic diets

e Pharmaceutical therapy

e Inmate education

o Custody staff coordination

e After release referral

e Specialty appointments and consults
¢ Diagnostic work-ups that are ordered
e Housing assignment disposition

e Impact on programming

e Frequency of follow-up indicated
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When the admission screening identifies an inmate as having special medical needs, an initial
chronic care visit shall occur in conjunction with the initial health assessment and follow-ups
will occur through regular chronic care clinics.

A physician or midlevel provider will provide chronic care patients with a consultation/review
every three (3) months, or at other intervals as medically indicated. CCS shall not write orders
for a period of longer than 90 days without an encounter with a provider. CCS uses standardized
forms and all materials to enter the health record shall contain the provider’s name, title and date
(may also include time). Mental health needs are coordinated with Mental Health Professionals
or psychiatric providers as appropriate. CCS communicates the treatment plans of special-needs
patients as needed to facilitate their housing in the appropriate area of the CCJ.

F.21 Case Management Services

CCS processes facilitate release planning to ensure a patient’s continuity of care, especially in
patients with mental illnesses. CCS works hard to provide as many resources as possible to
enable released patients to continue their treatment plans, hopefully enhancing their state of
health and reducing the likelihood of recidivism. Upon transfer to another facility, a medical
transfer form will accompany the patient. This form provides all necessary information required
for the continuation of treatment. CCS staff will continue to provide discharged medication as
outlined in county policy and state regulations.

F.22 Pharmacotherapy

CCS has an established process to verify an inmate’s active prescriptions from an outside
prescriber. CCS verifies prescriptions by calling the prescribing physician’s office. Once CCS
verifies the validity of a prescription, and confirms that the patient has been compliant in filling
and taking the medication, CCS policy allows for the continuation of medication until the
initially prescribed end date.

All medication verifications include following information at a minimum:
e Patient identification
e Prescriber identification
e Medication name and dosage dispensed
e Directions for use of the medication
e Expiration date for the prescription

¢ Date on which the prescription was last filled and quantity dispensed

The medication verification process identifies medications that may be continued, but does not
require that all verified medications be continued. For example, excessive opioid medication
may be discontinued even if verified. Similarly, medication verification does not authorize use
of substitutes without the development of a new order.
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CCS generally initiates routine medications prescribed for daily use within 24 hours of intake.
During this period, CCS verifies the medication and obtains an adequate supply through stock
medications, Diamond, or the Safeway in St. Helens, Oregon, which is our backup pharmacy.
CCS physicians generally provide medications within 24 hours, however, they maintain the
authority to discontinue the medications, or prescribe an alternative. When CCS physicians
make a decision to decline continuing medications, the reason for the declination is documented
in the patient’s record.

If there is an immediate need to initiate medication, CCS will obtain the medication from the
backup pharmacy. Medications for life-threatening or mental illnesses or serious chronic care
will not be delayed upon admission. CCS has established a list of “no-miss” medications to
facilitate this process. CCS makes every effort to verify and dispense these medications within
six (6) hours after presentation to the medical staff. In all other instances, CCS will ensure the
availability of prescribed medications within eight (8) hours of the order of issue being written
for all formulary approved medications and twenty-four (24) hours for all non-formulary
medications except where such medications are not readily available locally.

F.23 Medical Records

The CCS Medical Services Program for the CCJ includes a medical record being developed for
each inmate at the intake screening. If the patient has been previously incarcerated by the CCJ,
CCS will integrate previous medical information with the current file. CCS will incorporate
information from all providers and the medical record will be the single source for all medical,
dental, and mental health information for each inmate. CCS staff maintains up-to-date inmate
medical records at all times. CCS personnel are responsible for all transcribing and filing of
information in the medical record. CCS maintains medical records in accordance with applicable
laws, NCCHC, ACA, and HIPAA standards and CC]J policies, and the requirements of the State
of Oregon. Each medical record complies with the problem-oriented medical record format and
standards.

CCS maintains comprehensive medical records separate from the inmate’s confinement record.
CCS will continue to secure medical records as required by law and the applicable statutes of the
State of Oregon. The HSA controls access to the records to ensure medical record
confidentiality. CCS provides data necessary for the classification, security, and control of
inmates to the appropriate CCJ personnel.

The CCS Medical Director approves medical record policies and procedures and defines the
format and handling of the medical records. Each record contains an accurate account of the
health status at the time of admission, all patient-provider encounters, and the services provided
while incarcerated.

CCS maintains all medical records in accordance with HIPAA. CCS acknowledges that it is a
healthcare provider to which HIPAA applies, and that it has a responsibility to ensure that
clinical and administrative staff understands their legal obligations under the statute and
regulations. Accordingly, CCS has established the HIPAA Privacy and Security Policies and
Procedures in an effort to avoid improper uses or disclosures of Protected Health Information, to
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identify when and how uses and disclosures of Protected Health information may be made, and
to initiate corrective action when necessary.

Dental and Mental Health records are considered a part of the Medical Record. The Mental
Health Professionals will be responsible for ensuring that confidential documents that should not
be released or discussed in accordance HIPAA.

F.23.1 Maedical Records Format and Contents
The inmate medical record will include at a minimum:

o Intake/Transfer screening form e Consultation, emergency room and
o Health appraisal form hospital reports and discharge
summaries

e Physician orders/treatment plans .
. Lo . e Each documentation includes the date,
e Prescribed medications administered time, signature and title of the

or not administered to include the
date, time and by whom

documenter

e Medications and/or future medical

* Complaints of illness or injury referrals/appointments for the inmate

¢ Findings, diagnoses, treatments and provided to the inmate at the time of
dispositions release from the Jail

e Health Service Reports e A separate inpatient medical record

e Consent and refusal forms section for any infirmary admissions

e Release of information forms * Inmate medical request forms

e Laboratory, radiology and diagnostic * Medical grievance forms

studies e Pre-release form

While CCS is the custodian of medical records, they are the property of the CCJ. Upon
conclusion of the contract, medical records will remain the property of the CCJ and CCS will
work to ensure a smooth transition of records.

F.23.2 Intra-system Transfers
A complete legible copy of the applicable medical record accompanies each inmate who
transfers between CCJ and another location for off-site services or to another institution.

F.24 Continuous Quality Improvement Plan

CCS views Continuous Quality Improvement (CQI) as a fundamental activity in healthcare. CCS
conducts proven performance monitoring techniques at the CCJ, including our CQIP, which
includes audit and medical chart review procedures to ensure compliance with contract
requirements, as well as NCCHC, and ACA standards.

By studying our essential functions on a routine basis, CCS can identify and proactively address
areas for improvement. This allows for streamlined management of processes to promote
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efficiencies and accuracy, and close examination of outcomes to determine effectiveness of
interventions. It is also very important to include front-line staff in CQI activities, as this
promotes buy-in to corrective action plans and increases the investment of the staff in providing
quality services that also meet accreditation standards.

CCS accomplishes this through inclusion of staff in the following types of CQI activities:
e Training and orientation on CQI core principles and activities
e Completion of CQI studies
o Staff meetings where results of studies are discussed
e Highlighting areas of excellence

e Corrective action planning

The CQI process follows a simple, yet effective, format:
CCS identifies a problem, issue, or deficiency
CCS determines the desired outcome

CCS measures current outcomes

CCS compares the findings against desired outcomes

3= N ID

If the process is not met, then CCS reviews the process and determines necessary
interventions

CCS then implements the improvement plan

= o

. CCS then conducts a re-evaluation
8. Then the program returns to step 3 and the cycle continues

The CCS CQIP ensures that all on-site operations are run in accordance with our high
expectations, as well as ACA standards. CCS uses established techniques like electronic CQI
screens and advanced technology to make our programs even better. The CQIP is defined by
written policies and defined procedures and is operated under the authority of CCS Chief
Clinical Officer, Carl Keldie, MD. The goal of the CQIP is to ensure that systems and programs
work effectively to guarantee that our patients receive quality healthcare services. The CQIP
includes audit and medical chart review procedures that comply with NCCHC and ACA
standards. CCS marks all CQIP activity records as confidential; discussions, data collection,
meeting minutes, problem monitoring, peer review, and information collected as a result of the
CQIP are not for duplication or outside review.

The CQIP consists of quarterly meetings including CCS medical, mental health, and dental staff
and designees from the Health Department and CCJ. Routine CQI studies examine areas where
overlap or hand-off occurs, as well as other problem-prone, high frequency/volume, and risk
management processes such as: Informed Consent, Receiving Screenings, Screening and
Evaluation at Health Assessment, Special Needs, Segregation, Treatment Planning, Suicide
Prevention, Discharge Planning, Medication Administration, Initiating Medication at Intake, as
well as processes exclusive to the medical observation units.
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The CQI Program consists of the following:

CQIP Manual

CQIP Compliance

Scope of CQIP

The CCS CQIP is defined by written policy and defined
procedures. CCS will use our CQIP to establish a Quality
Improvement (QI) Plan for the CCJ, including the development
of the Medical Advisory Committee (MAC). As the incumbent
provider, CCS already has a written site-specific plan for the
CClJ in place.

The CQI Plan addresses healthcare services provided on- and
off-site for quality, appropriateness, and continuity. The plan
reviews and defines the scope of care provided within the
system. The CQIP also defines the multidisciplinary QI
Committee (QIC), meeting format, and the QI review process.
The committee performs QI monitoring activities, discusses the
results, and implements corrective actions as indicated.

The CCS CQIP complies with NCCHC and ACA standards
and includes audit and medical chart review procedures. A
multidisciplinary committee will continue to direct CQIP
activities. The on-site CCS Medical Director is the designated
CQIP chairperson. Generally, the multi-disciplinary committee
will meet once per quarter and consist of the Medical Director,
mental health representative, dentist, HSA, QI RN and an
appropriate CCJ representative or representatives. The
committee will review significant issues and changes and
provide feedback for the purpose of correcting any deficiencies
or improving processes.

CCS marks all CQIP activity records CONFIDENTIAL.
Discussions, data collection, meeting minutes, problem
monitoring, peer judgments, and information collected as a
result of the CQIP are not for duplication or outside review.

CCS is responsible for monitoring relevant areas for quality
improvement not previously mentioned in the sections above,
to include accreditations, credentialing monitoring,
environmental inspections, emergency drills, nursing, intake,
mental health, medication management, special housing, and
ancillary services. The CQIP is also responsible for conducting
an annual process and outcome study.
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High Risk Items The CCS CQIP addresses many forms of risk management,
including clinical and environmental risk management tools
that work to identify and reduce variability, as well as reducing
liability when adverse events occur. The QIC will address the
following risk management items:

Critical Clinical Event (CCE) and Emergency Drill
Reviews

The QIC monitors, reviews, and reports on the health staff’s
response to critical incidents and drills. The committee uses the

root cause analysis problem solving methodology to review the
CCE.

Environmental Inspection Reports
CCS participates in monthly facility environmental sanitation
inspections of the medical department.

Resolution Tracking
The QIC tracks deficiencies identified during routine
environmental inspections through resolution.

Utilization Management

CCS monitors the provision of care to ensure that medically
necessary healthcare services are provided in the most
appropriate setting.

Grievances

The CCS grievance process is consistent with national
standards and CCJ internal policies. The QIC reviews and
categorizes grievances to identify potential issues and
determine if patterns exist or develop. Patient satisfaction
surveys are completed at least once a year on topics relevant to
the inmate population.

Pharmacy

CCS ensures a quality pharmacy program. A consulting
pharmacist, licensed in the State of Oregon, performs regularly
scheduled on-site inspections. CCS documents inspection
reports and maintain them on file. The consultant reports a
summary of these discussions and actions to the QIC.

Pharmacy Reports

CCS uses pharmacy reports to identify outliers and trends and
evaluates and addresses all outliers. The Chief Medical Officer
reviews pharmacy utilization data on a regular basis.
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Medication Error Reporting and Prevention

CCS based our medication error reporting and prevention
component of the CQIP on the program that the National
Coordinating Council for Medication Errors Reporting and
Prevention (www.nccmerp.org) established. Significant
medication errors are reviewed as CCEs.

High Risk Items
(continued)

F.24.1 Mortality Review

In the event of an inmate's death, the healthcare professional on duty notifies the Medical
Director, HSA and appropriate correctional personnel. The Site CQI committee reviews the
death to determine the appropriateness of clinical care, ascertain whether the policies and
procedures warrant corrective action, and identify trends that define future studies. In the event
of suicide, homicide, accidental or suspicious death, CCS notifies the medical examiner and

appropriate law enforcement officials. All mortality reviews include a representative from the
CCS home office in Nashville, TN,

The CCS mortality review process is as follows:

Notification The health care professional on duty at the time of death will
notify the HSA and the Medical Director.

The HSA will notify the CCS Regional Manager, send out a
critical clinical event (CCE) e-mail and assist in providing
information to the CC]J facility administration as needed.

Documentation The charge nurse on duty at the time of the inmate death will
document the witnessed facts concerning the death on the
progress notes.

Documentation will include time of expiration, circumstances
surrounding death, nature of death, treatment(s) rendered,
persons notified of death and who notified them.

Persons involved in the event management will complete
personnel statements for the permanent record.

Initiation of Death Report The HSA will initiate a Death Report, submit it to the Home
Office within one (1) business day, and document it as an
occurrence on CQI.

Correct Care Solutions, LLC 77
Nashville, TN June 29, 2015



Contract Medical and Mental Health Services oo CCS

for the Columbia County Jail CORRECT CARE
Closing the Medical The health authority will review the inmate’s medical record
Record to assure appropriate entries have been made.

Within 24 hours of the death, three (3) copies of the medical
record will be made. The original will be sealed in an
envelope and locked in a secure area. One copy will be
retained on-site, and the other copy will be delivered to the
CCS Chief Medical Officer. Where electronic records are
used, three (3) CDs will meet this requirement.

Incident Report A CCS Incident Report will be completed and forwarded to
the CCS Home Office within 24 hours. A copy will also be
retained on-site.

In Cases of Suicide In the event of a suspected inmate suicide, the Mental Health
personnel will make a report within 24 hours to the CCS
Corporate Director of Mental Health Services containing the
inmate’s known Mental Health history, current Mental Health
treatment involvement, and known circumstances surrounding
the suicide.

A qualified Mental Health professional will conduct a
psychological autopsy. The psychological autopsy will be a
written reconstruction of the individual’s life with a focus on
factors that may have contributed to the death.
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F.25

Training for Correctional Staff

CCS will continue to provide annual training for the CCJ security and support staff addressing
medical and mental health issues relevant to correctional medical care and as dictated by the
CClJ. CCS will collaborate with the CCJ to develop and schedule the training.

CCS presents health related training for security and support staff at many of our facilities, and
we have developed a variety of training curricula for this purpose, including but not limited to:

Emergency response

Symptom recognition (shortness of
breath, choking, bleeding, etc.)

First Aid administration
CPR

Recognizing signs and symptoms of
mental illness

Change of mental status
Psychological trauma
Recognizing suicidal behavior

Procedures/protocols for suicide risk
reduction

MRSA
Airborne and Bloodborne pathogens

Urgent a emergent medical conditions

Recognizing acute manifestations of
chronic illnesses

Recognizing chronic medical and
disabling conditions

Acute and chronic serious functional
impairments

Signs and symptoms of chemical
dependency

Management issues related to
substance abuse

Infectious and communicable diseases
Handling of inmates with AIDS/HIV
BLS/AED resuscitation

Stress management

Correct Care Solutions, LLC
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H Insurance

CCS agrees to purchase and maintain worker’s compensation, general and professional liability,
and automobile liability insurance in the amounts required by the RFP. CCS has included a copy
of our certificate of insurance in Tabbed Attachment 4 of this proposal.
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| Fee Proposal

CCS is enthusiastic about continuing our inmate healthcare program in Columbia County. We
are thankful for our current partnership and have developed this proposal based on our
experience with your jail and our passion for quality care.

Both CCS options presented in this section include the described personnel costs, mental health services,
utilization management, medication and off-site costs consistent with our current contract, medical and
office supplies, medical waste removal, on-site laboratory, on-site radiology, administrative overhead
costs, treatment and related services fees, on-site medical and office supplies, travel expenses, and all
other costs associated with providing all required services identified in the RFP.

We are confident in the quality and integrity of our program. Given today’s economic
environment, CCS has worked diligently to prepare a competitive proposal both in programming
and in cost. While we may or may not present the lowest priced proposal, the affiliation between
our company and CHC does allow us many efficiencies that we have passed on through these fee
proposals.

.1 Pricing Options
Option One meets the staffing requirements expressed in the RFP and represents a 1.375 FTE
increase over your current contract for a reasonable increase in cost and a premier program.

Option Two adds 0.4 FTE of LPN and 0.2 FTE of Mental Health Professional to your current
matrix, with minimal increase in cost that is in alignment with your expressed budget.

ota A al Co 0 0
Option One 4.975 FTEs $582,701 $48,558.42
Option Two 4.2 FTEs $526,414 $43,867.84

1.2 Per Diem Rate

The CCS proposal is based upon a facility ADP of 180. Should the facility ADP exceed 180 in
any given month, CCS will charge a per diem rate of $0.73 per inmate per month for the number
exceeding 180. This per diem is intended to cover additional costs in those instances where
short-term changes in the inmate population result in higher utilization of routine supplies and
services. However, the per diem is not intended to provide for any additional fixed costs, such as
new staffing positions that might prove necessary if the inmate population grows significantly
and if the population increase is sustained. In such cases, CCS reserves the right to negotiate for
an increase to its staffing complement and its contract price in order to continue to provide
services to the increased number of inmates and maintain the quality of care.

1.3 Aggregate Cap

Consistent with our current contract, the maximum liability CCS shall have for costs associated
with certain services shall be $36,250 per year. Such services under the annual aggregate cap
shall include: offsite services (including hospitalization), specialty services, ambulance services,
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dental services, offsite laboratory and offsite radiology services; as well as psychotropic
medications. Any expenses incurred or to be incurred for such services in excess of $36,250 per
year will be the responsibility of Columbia County.

Should the costs associated with the provision of healthcare services listed above not exceed
$36,250 in the aggregate in any contract year, CCS will reimburse Columbia County at a rate of
100% (one hundred percent) of the difference between the actual cost to CCS for these services
and the $36,250 aggregate cap. Any rebate can be credited or rolled over to the next calendar
year. This rebate shall be net of any other reconciliation amounts. CCS will provide all
utilization management as described within this proposal for these services.

1.4 Pharmaceuticals

CCS will provide a total pharmaceutical system for the Columbia County Jail. CCS will be
responsible for the costs of all drugs administered with the exception of psychotropic/mental
health medications as described in Section 1.3; and HIV/AIDs, Hepatitis C and Biologicals: CCS
will be financially responsible for HIV/AIDs, Hepatitis C and Biologicals up to $1,200 per year.

1.5 Annual Increase

Year Two of the contract, as well as optional renewal years, shall be subject to increase based
upon the Medical Care Services component of the Consumer Price Index for the previous twelve
month period, as calculated by the Bureau of Labor and Statistics, not to exceed 5 percent.

1.6 Change in Scope

The proposed prices reflect the scope of care as outlined in CCS’ technical proposal, the RFP
requirements and the current community standard of care with regard to correctional healthcare
services. Should there be any change in or modification of the local, national or community
standards of care or scope of services, court rulings or interpretation, state or federal law or
statute or interpretation thereof that results in sustained and material increase in costs, coverage
of costs related to such changes are not included in this proposal and may need to be negotiated
with Columbia County. Any new construction to CCJ facilities that would increase or decrease
ADP more than the above-defined fluctuations would also be considered a change in scope,
allowing for renegotiations and subsequent updates to staffing.

1.7 Contract Terms

CCS assumes any contract terms not expressly stated to be consistent with the current CHC
contract.
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1.

EXHIBIT “C”

SPECIAL PROVISIONS

The parties agree to change the terms and conditions of the Request for
Proposals (“RFP”) and Contractor’s Proposal as follows:

A.

Section IlI.H of the RFP is amended to read, as follows:

“The proposer will staff the jail with a registered nurse for 40 hours each
week, 3 licensed LPNs(2 each for 40 hours each week, the third for 32 hours
each week), and a Medical Records Clerk for 25 hours per week. The
contractor will provide all supervision of staff through a primary physician
assigned to manage staff at the Columbia County Jail. This physician or
designee shall attend quarterly meetings at the Sheriff's Office to address
concerns by medical and correctional staff, provide training to correctional
staff and address issues concerning pharmacy services or other contract
services. The physician shall be available during his regularly scheduled
hours to the Jail Sheriff. The physician shall provide annual nursing and
professional staff quality audits and the management of ongoing operations
(maintenance of inventory, confidentiality of records, coordination of care
between facilities, etc).”

Section 1.5 of Contractor's Proposal is amended to read, as follows:

“‘Annual Increase. Year Two of the contract, as well as optional renewal
years, shall be subject to increase based upon the Medical Care Services
component of the Consumer Price Index for the previous twelve month
period, as calculated by the Bureau of Labor and Statistics, not to exceed
four percent (4%)”

The Parties agree that the applicable indemnification provisions are set forth in this
Agreement, and are not amended by Contractor’s proposal.

CJIS Compliance.

A.

Contractor acknowledges receipt of the CJIS Security Policy, and ensures
that each of Contractor's employees providing services under this
Agreement receives a copy of the Security Addendum, attached hereto, and
incorporated herein by this reference, and the CJIS Security Policy.

Contractor shall require that each of Contractor's employees providing
services under this Agreement execute an acknowledgment of such receipt
and the contents of the security Addendum in the form which is attached to
the Security Addendum. The signed acknowledgments shall be provided to
the County for CJIS audit purposes. The acknowledgment may be signed
by hand or via digital signature.



Contractor will maintain a security program consistent with federal and state
laws, regulations, and standards (including the CJIS Security Policy in effect
when the contract is executed and all subsequent versions), as well as
policies and standards established by the CJIS Advisory Policy Board (APB).

Contractor will give the FBI access to perform a final audit of the Contractor’s
systems after termination of the Security Addendum.



